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Introductory

($in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth Growth Estimate Growth Growth Estimate
23,433.0 +1,325.6 -954.7 23,803.9 +357.5 +2,800.0 26,961.4

The Operation and Maintenance, Navy (O&M,N) appropriation finances the day-to-day costs of operating naval forces, including fuel,
supplies, and maintenance of ships, Navy and Marine Corps aircraft, related weapon systems, and the support establishment ashore.
The primary focus of the Department’'s FY 2002 budget is to continue to ensure the readiness of deployed forces. These resources will
allow the Department to achieve our readiness goals for ship and aircraft operations and aircraft depot maintenance. Ship depot
maintenance is funded at 90 percent against a readiness goal of 96 percent.

The FY 2002 estimate of $26,961.4 million includes a price increase of $357.5 million. This price increase primarily results from
increases in Working Capitol Fund (WCF) rates ($144.2 million), civilian pay raises ($127.1 million) and general inflation changes
($154.4 million), offset by decreases in fuel costs ($68.2 million). This budget reflects overall program increases of +$2,800.0 million
(+11.8 percent).

($in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth  Growth _Estimate Growth  Growth Estimate

Budget Activity 1. Operating Forces 16,712.3 +1,131.8 -770.4 17,073.7 +190.2 +2,237.5 19,501.4

The Operating Forces budget activity funds the Navy's air operations, ship operations, combat operations/support, and weapons
support programs. Included in this budget activity are the costs associated with operating Navy shore bases to support these missions.
Also included are the funds required to maintain combat ready forces necessary to respond to national objectives in joint, naval and
combined operations. It supports the forward presence and crisis response capabilities of the National Military Strategy.

The FY 2002 budget estimate of $19,501.4 million includes a price increase of $190.2 million and program increases totaling
$2,237.5 million (13.1 percent). Major program changes include:

» Transfers out include $38.9 million in T-45 airframe and T-405 engines funding to Flight Training (O&MN, BA-3). Transfers

in include $209.3 million from the Overseas Contingency Operations Transfer Fund (OCOTF) for Southwest Asia (SWA)
contingency operations (all contingency operations for air operations).
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Introductory

Air Operations increases overal by $961.1 million, including net price decreases of —$92.5 million. In addition to the transfer
from OCOTF described above, major program changes include an increase in the Flying Hour Program for additional hours
required to reach optimum Primary Mission Readiness (PMR) of 83% (with simulator contribution of 2%) and for increased
usage of aviation depot level repairables (AVDLRS); increased number of Standard Depot Level Maintenance actions
(SDLMs), engine overhaul/repairs and other aviation maintenance ($194 million); and an increase for Enterprise Resource
Planning initiatives, which are designed to reengineer and standardize business processes, integrate operations, optimize
management of resources and implement regional maintenance ($22.6 million).

Ship Operations increases overall by $781.2 million, including net price increases of $150.3 million. In addition to the transfer
from OCOTF described above, increases include per diem costs due to the transition of AOE-6 to the Military Sealift
Command ($32.3 million); additional nuclear fuel core processing ($15.5 million); increases to ship depot maintenance to
accomplish a higher percentage of identified requirements and reduce deferred maintenance ($462 million); and additional
Fleet Modernization Program efforts ($56.5 million). Offsetting these increase are reductions due to fewer LHA Mid-Life
modernization actions (-$32.5 million), and changes in force structure ($-37.5 million).

Combat Operations and Support increases overall by $109.9 million, including net price increase of +$27.6 million. The
increase includes funds for increased support for various satellite communication programs ($38.2 million); extended
maintenance period for the cable ship USNS Zeus ($7.6 million); enhancements for Tactical Training Ranges ($8.0 million);
improved C4l capabilities ($9.8 million); and support to the Unified Commanders ($16.8 million) including Navy-Marine
Corps Intranet (NMCI) support ($12 million). There is a decrease for civilian compensation primarily through Strategic
Sourcing savings (-$10.2 million).

Weapons Support increases overall by $11.5 million, including net price increases of $12.1 million. Magjor change to the
program is the reduced recertification of Trident Il (C-4) missiles (-$39 million) with a corresponding increase in Trident I
(D-4) missile support ($37 million).

Real Property Maintenance increase of $154.6 million is comprised of price increases of $15.4 million and program increases
of $139.2 million, primarily to slow the growth in the backlog of maintenance and repair in such areas as dredging, airfield
pavement and joint repair, pier fender piles, airfield lighting, fire protection upgrades in hangars, utility system repairs and
improvements, seismic upgrades, asbestos abatement, and dry dock repairs.

Base Support increases by $418.1 million, including $78.6 million in price growth. Primary program changes include force
protection upgrades ($45.7 million); increased utility requirements ($46.2 million); base support contract cost increases ($16.5
million) and an overall increase in base support to reach C2 readiness in mission operations (air and port operations, utilities
and force protection) and C3 readiness in all other base support functions ($221.9 million).
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Introductory

($in Millions)
FY 2000 Price  Program FY 2001 Price  Program FY 2002
Actual Growth Growth Estimate Growth Growth Estimate

Budget Activity 2: Mobilization 749.0 +2.1 -27.5 723.6 +70.7 +21.7 816.0

The Mobilization budget activity maintains assets that will support forces that rapidly respond to unforeseen contingencies throughout
the world. Also funded are the maintenance, overhaul, and calibration of Navy-Type Navy-Owned (NTNO) equipment installed on
Coast Guard ships and aircraft. Additionally, this program funds the inactivation of ships, submarines, and aircraft and includes the
maintenance of selected inactive ships and aircraft as well as material disposal costs.

The FY 2002 budget estimate of $816.0 million includes a price increase of $70.7 million and program increases of $21.7 million
(+3.0 percent). Mgjor program changes include:

* Full year funding of two additional Maritime Prepositioned Forces - Expeditionary (MPF-E) ships.
* Onetimewithdrawal of fourteen F-16 adversary aircraft from inactive status for re-entry to the fleet.

* Increase due to revised mix and number of submarine inactivations and the decontamination of a submarine tender, offset by six
fewer conventional ship inactivations than FY 2001.
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($in Millions)
FY 2000 Price.  Program FY 2001 Price.  Program FY 2002
Actual Growth Growth Estimate Growth Growth Estimate

Budget Activity 3: Training and Recruiting  1,862.3 +715 +99.3 2,033.1 +35.9 +81.8 2,150.8

The Training and Recruiting budget activity funds all centrally managed or directed individual training required to meet Navy
training standards. This includes accession training, basic skills training, and professional military education provided at the Naval
War College, the Naval Postgraduate School, and the Armed Forces Command and Staff College. It also includes Navy recruiting
and advertising, centralized civilian training programs, the Junior Navy Reserve Officer Training Corps, and all base operating
support for the above programs. Team training for ships of battle groups is funded in the Operating Forces budget activity, asis al
advanced and refresher flight training and aircraft carrier qualifications.

The FY 2002 budget estimate of $2,150.8 million reflects includes a price increase of $35.9 million and program increases of $81.8
million (4.0%). Major program changes include:

* Functional transfer of maintenance costs for the T-45 training aircraft from Aircraft Depot Maintenance (BA 1) into Flight
Training and an increase in operations and support cost for 13 new T-45 aircraft (+$44 million). Decreases are budgeted for
reduced Pilot Training Rates due to decrease in the number of Harrier squadrons (-$10 million) .

* Basic Skills and Advanced Training increases to support A and C school curriculum development and classroom equipment
upgrades primarily to meet demand for training in new command and control systems ($14.1 million). Decreases are budgeted
for model and prototyping of distance learning technologies (-$9.0 million).

* Recruiting and Other Training and Education programs have a net increase of $9.1 million reflecting compliance with DOD
guidance on education and staffing of the acquisition workforce ($3.5 million) and increased participation and higher tuition
reimbursement costs in the voluntary education program ($3.8 million). The balance of the program change is attributable to an
increase in the recruiting and advertising program, primarily for extending advertising to local markets and target audiences ($1.8
million). The budget maintains support costs for a production recruiter force of 5,000.
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Introductory

» Base Operations increase funds initiatives designed to enhance shore installation facilities as to achieve a C2/C3 level of
readiness ($22.6 million) and provides for increased utility costs at bases purchasing commercial utilities and for new buildings
($6.0 million).

($in Millions)
FY 2000 Price.  Program FY 2001 Price.  Program FY 2002
Actual Growth Growth Estimate Growth Growth Estimate
Budget Activity 4: Administrative and 4,109.4 +120.2 -256.1  3,973.5 +60.8 +458.8  4,493.1
Servicewide Support

The Administration and Servicewide Support budget activity funds shore based activities required for the effective operation of the
Department of the Navy. The general services provided include administration and personnel support, engineering and acquisition
support, security and investigative support, humanitarian and civic support, centralized transportation, communications services, and
base operating support.

The FY 2002 budget estimate of $4,493.1 million includes a price increase of $60.8 million and program increases of $458.8 million
(+11.5%). Major programmatic changes include:

» Functional transfersinclude +$62.3 million for the Naval Reserve Information System Office from O&M,NR; +$6.9 million for
the Defense Integrated Military Human Resources System (DIMERS); +$7.8 from the WCF for the Naval Air Systems Command
Industrial Operations Division; and transfer from the Overseas Contingency Operations Transfer Fund to the Navy baseline (+$7.3
million).

» Servicewide Support includes increases for estimated Defense Finance and Accounting Service costs ($11.8 million);
establishment of the Navy eBusiness Operation Office ($11.9 million); improvementsto financial and feeder systemsto ensure
compliance with the Chief Financial Officer’s (CFO) Act ($9.7 million) and the new requirement for the Defense Travel Service
contract ($16.0 million). Also includes an increase of $11.0 million to settle a maintenance obligation with the Government of
Bermuda for the Longbird Bridge.
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Service Wide Communications reflects increases for increased Tier | and classified connectivity costs ($42 million); NMCI service
(seat) costs, transition costs and the government management cost ($69.1 million) and transition costs for the Defense Messaging
System, which provides for dual operation of the legacy AUTODIN system to support tactical units ($14.9 million).

Logistics Operations and Technical Support increases overall by $160.0 million, including net price increases of +$31.2 million,
including the WCF and OCOTF functional transfers detailed above (+$15.1 million). Program increases are predominately for
Program Related Logistics (PRL) and Program Related Engineering (PRE) in Air Systems Support ($107.5 million);
environmental, energy conservation and hazardous waste abatement programs ($8.0 million) and an increase to a classified
program ($11.5). Program decreases include $11.1 million related to termination of the NAPALM disposal program.

Security Programs increases overall by $38.1 million, including net price increases of +$12.1 million, primarily for force
protection and information security.

Base Support net increases overall by $56.2 million, including net price increases of +$2.9 million, which restores the program to
the FY 2000 program. Funding supports initiatives to enhance shore facilities to achieve C2/C3 level of readiness
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O&M, N Funding by Budget Activity/Activity Group

Operation and Maintenance, Navy

BUDGET ACTIVITY 01: OPERATING FORCES
AIR OPERATIONS

1804n
1804n
1804n
1804n
1804n
1804n

010
020
030
040
050
060

MISSION AND OTHER FLIGHT OPERATIONS
FLEET AIR TRAINING

INTERMEDIATE MAINTENANCE

AIR OPERATIONS AND SAFETY SUPPORT
AIRCRAFT DEPOT MAINTENANCE
AIRCRAFT DEPOT OPERATIONS SUPPORT

SHIP OPERATIONS

1804n
1804n
1804n
1804n
1804n

070
080
090
100
110

MISSION AND OTHER SHIP OPERATIONS
SHIP OPERATIONAL SUPPORT AND TRAINING
INTERMEDIATE MAINTENANCE

SHIP DEPOT MAINTENANCE

SHIP DEPOT OPERATIONS SUPPORT

COMBAT OPERATIONS/SUPPORT

1804n
1804n
1804n
1804n
1804n
1804n
1804n
1804n

120
130
140
150
160
170
180
190

COMBAT COMMUNICATIONS
ELECTRONIC WARFARE

SPACE SYSTEMS & SURVEILLANCE
WARFARE TACTICS

OPERATIONAL METEOROLOGY & OCEANOGRAPHY

COMBAT SUPPORT FORCES
EQUIPMENT MAINTENANCE
DEPOT OPERATIONS SUPPORT

O-1 Exhibit

Total Obligational Authority

(Dollarsin Thousands)

FY 2000

4,156,944
2,424,636
751,290
58,407
84,929
817,837
19,845
6,646,011
1,945,975
540,480
374,709
2,587,612
1,197,235
1,653,932
339,867
11,877
211,789
130,731
245,384
556,304
156,780
1,200

FY 2001

4,271,015
2,630,514
795,804
56,150
99,646
668,048
20,853
6,714,913
2,213,215
525,801
389,892
2,412,245
1,173,760
1,688,222
336,194
15,952
164,665
164,283
266,444
577,827
162,096
761

FY 2002

5,232,152
3,206,849
950,969
62,487
103,355
854,298
54,194
7,496,086
2,315,172
545,279
387,282
2,917,829
1,330,524
1,798,072
384,534
15,466
182,165
163,864
258,051
618,874
173,381
1,737
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O&M, N Funding by Budget Activity/Activity Group

WEAPONS SUPPORT
1804n 200 CRUISE MISSILE
1804n 210 FLEET BALLISTIC MISSILE
1804n 220 IN-SERVICE WEAPONS SY STEMS SUPPORT
1804n 230 WEAPONS MAINTENANCE
WORKING CAPITAL FUND SUPPORT
1804n 240 NWCF SUPPORT
BASE SUPPORT
1804n 250 FACILITIESSUSTAINMENT, RESTORATION & MODERNIZATION
1804n 260 BASE SUPPORT

TOTAL, BA 01: OPERATING FORCES

BUDGET ACTIVITY 02: MOBILIZATION
READY RESERVE AND PREPOSITIONING FORCES
1804n 270 SHIP PREPOSITIONING AND SURGE
ACTIVATIONS/INACTIVATIONS
1804n 280 AIRCRAFT ACTIVATIONS/INACTIVATIONS
1804n 290 SHIP ACTIVATIONS/INACTIVATIONS
MOBILIZATION PREPAREDNESS
1804n 300 FLEET HOSPITAL PROGRAM
1804n 310 INDUSTRIAL READINESS
1804n 320 COAST GUARD SUPPORT

TOTAL,BA 02: MOBILIZATION

O-1 Exhibit

Total Obligational Authority

(Dollarsin Thousands)

FY 2000

1,325,102
128,487
781,240

40,652
374,723
43,319
43,319

2,886,984
623,637

2,263,347

16,712,292

430,610
430,610
277,654
2,866
274,788
40,724
22,383
1,171
17,170
748,988

FY 2001

1,370,209
125,896
806,834

46,643
390,836
9,998
9,998

3,019,363
865,335

2,154,028

17,073,720

434,059
434,059
247,492
2,275
245,217
42,041
23,061
1,072
17,908
723,592

FY 2002

1,381,683
124,342
812,743

47,762
396,836
1,421
1,421

3,591,983

1,019,891

2,572,092

19,501,397

506,394
506,394
267,155
5,506
261,649
42,470
23,803
1,177
17,490
816,019
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O&M, N Funding by Budget Activity/Activity Group

BUDGET ACTIVITY 03: TRAINING AND RECRUITING
ACCESSION TRAINING
1804n 330 OFFICER ACQUISITION
1804n 340 RECRUIT TRAINING
1804n 350 RESERVE OFFICERS TRAINING CORPS
BASIC SKILLSAND ADVANCED TRAINING
1804n 360 SPECIALIZED SKILL TRAINING
1804n 370 FLIGHT TRAINING
1804n 380 PROFESSIONAL DEVELOPMENT EDUCATION
1804n 390 TRAINING SUPPORT
RECRUITING, AND OTHER TRAINING AND EDUCATION
1804n 400 RECRUITING AND ADVERTISING
1804n 410 OFF-DUTY AND VOLUNTARY EDUCATION
1804n 420 CIVILIAN EDUCATION AND TRAINING
1804n 430 JUNIORROTC
BASE SUPPORT
1804n 440 FACILITIES SUSTAINMENT, RESTORATION & MODERNIZATION
1804n 450 BASE SUPPORT

TOTAL, BA 03: TRAINING AND RECRUITING

O-1 Exhibit

Total Obligational Authority
(Dollarsin Thousands)

EFY 2000 FY 2001 FY 2002
161,549 174,232 182,831
82,262 91,849 96,581
5,348 6,557 6,724
73,939 75,826 79,526
857,803 925,900 977,690
258,267 286,366 306,012
287,700 332,154 367,343
102,838 108,695 111,404
208,998 198,685 192,931
357,671 411,631 428,948
205,627 234,004 238,727
82,763 91,144 97,957
43,368 54,914 59,745
25,913 31,569 32,519
485,232 521,290 561,364
170,928 191,958 195,939
314,304 329,332 365,425
1,862,255 2,033,053 2,150,833
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BUDGET ACTIVITY 04: ADMINISTRATION & SERVICEWIDE ACTIVITIES

O&M, N Funding by Budget Activity/Activity Group

SERVICEWIDE SUPPORT

1804n
1804n
1804n
1804n
1804n
1804n
1804n

460
470
480
490
500
510
520

ADMINISTRATION

EXTERNAL RELATIONS

CIVILIAN MANPOWER & PERSONNEL MGT
MILITARY MANPOWER & PERSONNEL MGT
OTHER PERSONNEL SUPPORT
SERVICEWIDE COMMUNICATIONS
MEDICAL ACTIVITIES

LOGISTICS OPERATIONS AND TECHNICAL SUPPORT

1804n
1804n
1804n
1804n
1804n
1804n
1804n
1804n

530
540
550
560
570
580
590
600

SERVICEWIDE TRANSPORTATION
ENVIRONMENTAL PROGRAMS

PLANNING, ENGINEERING & DESIGN
ACQUISITION AND PROGRAM MANAGEMENT
AIR SYSTEMS SUPPORT

HULL, MECHANICAL & ELECTRICAL SUPPORT
COMBAT/WEAPONS SYSTEMS

SPACE & ELECTRONIC WARFARE SYSTEMS

SECURITY PROGRAMS

1804n

610

SECURITY PROGRAMS

SUPPORT OF OTHER NATIONS

1804n

620

INTERNATIONAL HDQTRS & AGENCIES

O-1 Exhibit

Total Obligational Authority

(Dollarsin Thousands)

EFY 2000

1,334,520
618,844
21,850
118,443
94,018
210,843
253,965
16,557
1,886,401
164,158
236,434
381,477
691,462
259,579
50,831
49,769
52,691
594,164
594,164
8,166
8,166

FY 2001

1,438,935
652,069
5,029
109,541
100,158
189,498
382,640
1,641,754
185,696
307,447
669,979
323,074
56,419
46,092
53,047
635,840
635,840
9,488
9,488

FY 2002

1,702,647
692,748
4,131
111,789
94,896
195,729
603,354
1,801,745
185,483
343,754
723,156
400,955
52,908
40,850
54,639
673,912
673,912
9,994
9,994
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O&M, N Funding by Budget Activity/Activity Group

BASE SUPPORT

1804n
1804n

630 FACILITIESSUSTAINMENT, RESTORATION & MODERNIZATION
640 BASE SUPPORT

CANCELLED ACCOUNTS

1804n

650 CANCELLED ACCOUNT

PROBLEM DISBURSEMENTS

1804n

660 PROBLEM DISBURSEMENTS

TOTAL, BA 04: ADMINISTRATION & SERVICEWIDE

ACTIVITIES
Total Operation and Maintenance, Navy

O-1 Exhibit

Total Obligational Authority

(Dollarsin Thousands)

EFY 2000
276,994
76,194
200,800
4,333
4,333
4,855
4,855
4,109,433

23,432,968

FY 2001
247,492
101,399
146,093

3,973,509

23,803,874

FY 2002
304,835
102,588
202,247

4,493,133

26,961,382
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Civilian Personnel Conpensation

101 Exec Gen & Spec Schedul es

103 Wage Board

104 Foreign Nat'l Direct Hire (FNDH)
105 FNDH Separation Liability

106 Benefits to Former Enployees

107 Civ Voluntary Separation & Incenti
110 Unenpl oynment Conpensati on

111 Disability Conmpensation

117 Civilian Pay Offset

TOTAL Civilian Personnel Conpensation

Travel
308 Travel of Persons
TOTAL Travel

WCF Supplies & Materials Purchases

401 DFSC Fuel

402 Mlitary Dept WCF Fue

411 Arny Managed Purchases

412 Navy Managed Purchases

414 Air Force Managed Purchases

415 DLA Managed Purchases

416 GSA Managed Supplies and Materials
417 Local Proc DoD Managed Supp & Mate
TOTAL WCF Supplies & Materials Purch

STOCK FUND EQUI PMENT

503 Navy WCF Equi pnent

506 DLA WCF Equi prment

507 GSA Managed Equi pment
TOTAL STOCK FUND EQUI PMENT

3,

2,

Ot her WCF Purchases (Excl Transportation)

602 Army Depot Sys Cnd- Mai nt enance

610 Naval Air Warfare Center

611 Naval Surface Warfare Center

612 Naval Undersea Warfare Center

613 Naval Aviation Depots

614 Naval Cnd, Control & Ocean Surv Ce

Operati on and Mai ntenance, Navy
Summary of Price and Program Changes — FY 2002 Budget
(Dol lars in thousands)

FY 2000 FY 2000
Total Adj For
Program Foreign
Currency

170, 754 0
468, 858 0
87, 859 -9,473
2,214 -463
71,674 0
20, 941 0
9, 756 0
56, 259 0
170 0
888, 485 -9, 936

483, 203 48
483, 203 48

720, 867 -
1,678
664
581, 758
9, 786
595, 167
124, 244
4,318
038, 482

RPOOOOOOOR

914, 884
82, 559
44, 294

041, 737

[eleoloNe]

38, 154
365, 379
637,068
148, 115
568, 617
192, 236

FY 2001
Price
Growt h

123,514
18, 157
3,103
57

300

91

0

286

0

145, 508

7,707
7,707

456, 911
1,019

- 27

90, 281
70

26, 312
1,993
70

576, 629

275, 801
3,717
711
280, 229

2,708
10, 962
17,828

8,310
48, 188

1,144

FY 2001
Program
Growt h

- 243, 280
-21, 339
1, 306

- 36
1,052
3,058

3, 817
2,506

76

- 252, 840

-43, 505
-43, 505

20, 170
-128
-35
-24, 209
- 636

- 8,880
22,298
1,229
9, 809

-190, 713
- 15, 860

4,195
-202, 378

-11,784
-2,004
-43, 205
-2,802
- 106, 812
15,916

[EnY

FY 2001 FY 2001
Total Adj For
Program Foreign
Currency

050, 988 0
465, 676 0
82, 795 614
1,772 29
73,026 0
24,090 0
13,573 0
59, 051 0
246 0
771, 217 643

447, 453
447, 453

oo

197, 947
2,569
602
647, 830
9, 220
612, 599
148, 535
5,617
624,919

[eleolojololofolofe)

999, 972
70, 416
49, 200

119, 588

[eololoNe]

29,078
374, 337
611, 691
153, 623
509, 993
209, 296

[elolojolole)

FY 2002
Price
Growt h

105, 067
17,733
3,704
101

147

34

0

271

0

127, 057

7,154
7,154

-16, 396
-182
-15
-57,081
278
2,705
2,380
92

- 68, 219

-74,621
284
789
-73,548

1,163
1,876
-2,443
-459
-10, 758
3,272

Exhi bi t

FY 2002
Program
Growt h

- 115,721
-16, 423
-120

9

792
2,938
-99
-2,413

0

-131, 037

12,394
12,394

121, 347
434
-1,024
61,032
-294
130, 924
10, 414
-151
322,682

443, 974
812

-3, 363
441, 423

- 4,002
47,474
53, 375

5, 615
155, 769
34,893

OP-32

=

FY 2002
Tot al
Program

040, 334
466, 986
86, 993
1,911
73, 965
27,062
13,474
56, 909
246
767, 880

467, 001
467, 001

302, 898
2,821
- 437
651, 781
9, 204
746, 228
161, 329
5, 558
879, 382

369, 325
71,512
46, 626

487, 463

26, 239
423, 687
662, 623
158, 779
655, 004
247, 461
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615
620
621
623
630
631
632
633
634
635
637
640
647
648
650
661
662
671
672
673
678
679

Operati on and Mai nt enance,

Navy

Summary of Price and Program Changes — FY 2002 Budget
(Dol lars in thousands)

Navy I nformation Services

Mlitary Sealift Cnmd - Fleet Aux S
Mlitary Sealift Cnd - AP/ FSS
Mlitary Sealift Cnd - Special Ms
Naval Research Laboratory

Naval Facilities Engineering Svc C
Naval Ordnance Facilities

Def ense Publication & Printing Ser
Naval Public Wrks Ctr (Utilities)
Naval Public Works Ctr (Ot her)

Naval Shi pyards

Depot Mai ntenance Marine Corps

DI SA I nformation Services

Arny Information Services

DLA I nformation Services

Depot Mai ntenance Air Force - Orga
Depot Mai ntenance Air Force - Cont
Communi cati ons Services

Pent agon Reservati on Maint Fund
Def ense Finance and Accounting Ser
Def ense Security Service

Cost Rei nmbursabl e Purchases

TOTAL Ot her WCF Purchases (Excl Transp

Transportation

701
703
705
706
708
717
718
719
720
721
725
771

MAC Car go

JCS Exercise Program

AMC Channel Cargo

AMC Channel Passenger

MSC Chartered Cargo

MIMC d obal POV

MIMC Li ner Ocean Transportation
MIMC Cargo Operations (Port Handl
Def ense Courier Service (DCS) Poun
MIMC Port Handl i ng

MIMC Ct her ( Non- WCF)

Commerci al Transportation

TOTAL Transportation

FY 2000 FY 2000
Total Adj For
Program Foreign
Currency

42,763
629, 345
388, 544
139, 725

17,106

18, 519

84

28,601
334, 709
475, 330

1,692,108
353

45, 980
163

16

61,814

15, 815
101, 393

9, 747
272,092

47, 800

130, 999
6,402, 575

[ejojojolojojolololololololofololofololofoloNe)

31

18, 389
40, 455
400

734

638
38,074
8, 805
87

0
23,403
121, 484
252,500

1
u1a
[ejelojololojolololololo}e]

FY 2001
Price
Growt h

2,041
34, 807
-6, 436
21, 258

-49
- 388
0

3, 289

4,933

8,488
40, 603

66
-2,895
31

0
7,726
0

0

0
13,332
0
2,054
218, 000

2
2,520
3,036

30

119
-48
5,749
-2,377

0

0

0
1,936

10, 967

FY 2001
Program
Growt h

-1,851
-20,078
8,334
-8,781
-1,188
-1, 906
-84
2,967
-502
52,971
- 539, 296
-208
5,909
16

-16
-18, 429
1,763

- 3,453
24,428
- 35, 861
31, 565
-42,128
- 696, 519

1
-7,620
3, 458
2,068
-718
243
-1,002
1,062
-81
612
2,897
-4,961
-4,041

FY 2001 FY 2001
Total Adj For
Program Foreign
Currency

42, 953
644,074
390, 442
152, 202

15, 869

16, 225

0

34, 857
339, 140
536, 789

1,193, 415
211

48, 994
210

0

51,111

17,578

97, 940

34,175
249,563

79, 365

90, 925

5,924, 056

[ejojojeolojojolololololololofololofololofoloNe)

34

13, 289
46, 949
2,498
135

833
42,821
7,490

6

612

26, 300
118, 409
259, 376

[ejeolojololojololofololo}fe]

FY 2002
Price
Growt h

196
37, 289
57,729

752

969

-376
0

560

59, 893

4,300
68,022
15

-3, 067
-57

0

8,638
351

108

0
-11,729
0

1, 456
217,700

-504
3,381
149

-6

-58

- 600
-2,996
-1

1,778
1, 145

Exhi bit OP-32

FY 2002 FY 2002

Pr ogram Tot a
Growt h Pr ogram
- 33, 047 10, 102
17,278 698, 641
17, 314 465, 485
12,073 165, 027
4,585 21,423
-5,038 10, 811
0 0

- 660 34, 757
13,523 412, 556
72,138 613, 227
347,154 1,608,591
-202 24
30, 887 76, 814
63 216

0 0

15, 766 75, 515
451 18, 380

35, 080 133,128
-4,037 30,138
12,176 250, 010
17, 140 96, 505
-8,228 84, 153
837,540 6,979, 296
0 36

2,572 15, 357
5,338 55, 668
638 3,285

12 141

-37 738

0 42,221

860 5, 354

1 6

78 690
-1,500 24,800
3,689 123,876
11, 651 272,172
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Operati on and Mai nt enance,

Navy

Summary of Price and Program Changes — FY 2002 Budget
(Dol lars in thousands)

OTHER PURCHASES

901
902
912
913
914
915
917
920
921
922
923
925
926
928
929
930
932
933
934
937
987
989
998

Foreign Nat'l Indirect Hire (FNIH)
FNIH Separation Liability

St andard Level User Charges(GSA Le
PURCH UTIL (Non WCF)

Pur chased Communi cati ons (Non WCF)
Rent s

Postal Services (USPS)

Supplies & Materials (Non WCF)
Printing and Reproduction

Equi p Mai ntenance by Contract

FAC mai nt by contract

Equi pment Pur chases

Ot her Overseas Purchases

Shi p Mai ntenance by Contract
Aircraft Rework by Contract

Ot her Depot Mai ntenance (Non WCF)
Mgt & Prof Support Services

St udi es, Analysis, and Eval

Engi neering & Tech Svcs

Local |y Purchased Fuel (Non-WCF)
Ot her Intragovernmental Purchases
Ot her Contracts

Ot her Costs

TOTAL OTHER PURCHASES

TOTAL O&M, Navy

FY 2000
Tot al
Program

44,190
1,072

61, 305
192, 009
143, 165
48, 934
24,020
330, 627
76, 425
1,018,113
510, 258
273,720
31, 062
1,105, 783
269, 662
251, 959
130, 544
11, 630
94, 117
22,743
803, 628
2,294,110
586, 910
8, 325, 986

23,432,968

FY 2000
Adj For
For ei gn
Currency

-4,203
-215

0
-2,270
- 641
-283

0

-967
-1

91
-15, 338
- 346
-49

3, 940
-2,216
146

0

0

0

0

-21
1,337
-62
-21,098

FY 2001
Price
Growt h

1,153
24

979

3, 037
2,274
774
390

5, 266
1,223
16, 280
7,916
4,139
359
17,756
4,279
4,038
2,088
187
1,499
-11, 901
12,797
37,988
5,074
117,619

-31, 037 1356, 659

FY 2001
Program
Growt h

-2, 840
-120

- 34, 352
7,646
44, 659
16, 445
- 3, 866
-32, 664
2,315
420, 645
710,120
-7,789
-1, 859
65, 750
-51, 540
-4,348
15, 568
1, 058
-8,372
- 8,008
-27, 466
- 648, 540
-217, 684
234,758

FY 2001
Tot al
Program

38, 300
761
27,932
200, 422
189, 457
65, 870
20,544
302, 262
79, 962
1,455,129
1,212,956
269, 724
29,513
1,193, 229
220, 185
251, 795
148, 200
12,875
87, 244
2,834
788, 938
1,684, 895
374, 238
8,657, 265

-954, 716 23, 803,874

FY 2001
Adj For
For ei gn
Currency

472
24

0

630

- 88
-6

0
-517
1

-14
3,943
22

13

0
-1,002

[ejolofofe]

- 149
- 427

2,902
3, 545

Exhi bi t

FY 2002
Price
Growt h

1,928
39

446
3,218
2,662
1,051
333
4,819
1,281
23,278
19,478
4, 060
379
19, 064
3, 553
4,031
2,370
206
1,461
211
12,519
30,516
5,802

OP- 32

FY 2002 FY 2002

Pr ogram Tot a
Growt h Pr ogram
1, 200 41, 900

8 832

-571 27, 807
40, 514 244,784
130, 286 322,317
-818 66, 097
934 21,811

65, 741 372, 305
12,504 93, 748
-73,347 1,405,046
113,257 1,349,634
121, 824 395, 630
-1,354 28,551
227,144 1,439, 437
35, 626 258, 362
12, 290 268, 116
6, 085 156, 655
694 13,775

20, 312 109, 017
45 3,090
341,063 1,142,371
231,565 1,946, 549
20, 314 400, 354

142,705 1, 305,316 10,108, 188

353,994 2,799, 969 26, 961, 382
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Personnel Summary

Operation and Maintenance, Navy
Personnel Summary:
Civilian ES (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
Total, O&M, Navy
(Military Technician Included Above (Memo))
(Reimbursable Civilians Incl. Above (Memo))
Additional Military Technicians Assigned to USSOCOM

Operation and Maintenance, Navy
Personnel Summary:
Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
Total, O&M, Navy
(Military Technician Included Above (Memo))
(Reimbursable Civilians Incl. Above (Memo))
Additional Military Technicians Assigned to USSOCOM

FY 2000
Actual

85,114
76,104
2,832
78,936
6,178
85,114

20,483

84,560
75,778
2,725
78,503
6,057
84,560

20,577

FY 2001
Estimate

80,876
72,072
2,705
14,777
6,099
80,876

20,878

79,986
71,197
2,723
73,920
6,066
79,986

20,510

PB-31R Exhibit

FY 2002
Estimate

78,429
69,595
2,703
72,298
6,131
78,429

20,318

77,492
68,684
2,729
71,413
6,079
77,492

19,837
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PB-31D Exhibit
Operation and M aintenance, Navy
Summary of Increases and Decreases

BA1 BA 2 BA 3 BA 4 Total
1) FY 2001 President Budget Request 16,692,678 668,934 1,965,639 3,972,903 23,300,154
2) Congressiona Adjustment (Distributed) 164,100 39,300 24,000 2,800 230,200
3) Congressional Adjustment (Undistributed) -41,336 -692 -6,816 -12,150 -60,994
4) Adjustment to meet Congressional Intent -10,222 -1,229 -4,348 15,799 0
5) Congressiona Adjustment (Generd 91,194 9,852 -1,458 -8,964 90,624
6) FY 2001 Appropriated Amount 16,896,414 716,165 1,977,017 3,970,388 23,559,984
7) FY 2001 Across the board Reduction -37,041 -2,821 -4,542 -7,701 -52,105
8) Emergency Supplemental Carryover 269,869 0 27,156 4,009 301,034
9) Program Increases FY 2001 (Emergent 589,400 17,457 43,205 160,643 810,705
10) Program Increases FY 2001 (Functional 64,162 -3,587 30,099 89,677 180,351
11) Program Decreases FY 2001 (Emergent -679,301 -3,622 -33,691 -91,558 -808,172
12) Program Decreases FY 2001 (Functiona -29,783 0 -6,191 -151,949 -187,923
13) Basdline Funding (subtotal) 17,073,720 723,592 2,033,053 3,973,509 23,803,874
14) Revised FY 2001 Current Estimate 17,073,720 723,592 2,033,053 3,973,509 23,803,874
15) FY 2002 Price Growth 190,147 70,665 35,958 60,769 357,539
16) FY 2002 TransfersIn 234,833 0 38,941 79,964 353,738
17) FY 2002 Transfers Out -60,643 0 0 -19,980 -80,623
18) Annualization of New FY 2001 Program 35,213 0 -1,620 117 33,710
19) One Time FY 2002 Costs 4,537 0 1,511 18,900 24,948
20) Program Growth in FY 2002 2,792,435 52,658 122,723 541,247 3,509,063
21) New FY 2002 Program 6,718 0 9,377 48,863 64,958
22) One Time FY 2001 Costs -100,721 0 -21,126 -24,688 -146,535
23) Annualization of FY 2001 Program Decrease -25,604 0 0 -116 -25,720
24) Program Decrease in FY 2002 -649,238 -30,896 -67,984 -185,452 -933,570
25) FY 2002 Budget Request 19,501,397 816,019 2,150,833 4,493,133 26,961,382
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Department of the Navy
Operation and Maintenance, Navy
1A 1A Mission and Other Flight Operations
FY 2002 Amended Budget Submission
Exhibit OP-5
|._Description of Operations Financed
Mission and Other Flight Operations includes all Navy and Marine Corps Tactical Air (TACAIR) and Anti-Submarine Warfare (ASW) forces, shore-based fleet air support, operational
testing and evaluation, operation and maintenance of White House helicopters, and miscellaneous items such as transportation of squadron equipment, travel/TAD during deployment
workup and training range support. Funding provides flying hours to maintain an adequate level of readiness enabling Navy and Marine Corps aviation forces to perform their primary
mission as required in support of national objectives. Primary mission readiness (PMR) is expressed as a percentage and reflects the amount of hours that aircrews must fly to maintain
adequate proficiency and perform the primary mission of a particular type-model-series (TMS) of aircraft including all weather day/night carrier operations and other assigned tasks.
Within this general metric, deployed crews receive 110 percent PMR, crewsin work-up receive 100 percent PMR, and non-deployed crews fly at reduced level. The requested funds
buy 66% PMR in FY 2001 and 81% PMR in FY 2001 (without simulator contribution).

I1._Force Structure Summary

In FY 2000, there are 10 active carrier air wings, 2,264 crews, and 1,685 tactical primary authorized aircraft.
In FY 2001, there are 10 active carrier air wings, 2,245 crews, and 1,699 tactical primary authorized aircraft.
In FY 2002, there are 10 active carrier air wings, 2,292 crews, and 1,695 tactical primary authorized aircraft.

1A1A Mission and Other Flight Operations Page 21



I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Mission and Other Flight Operations

Department of the Navy
Operation and Maintenance, Navy
1A 1A Mission and Other Flight Operations
FY 2002 Amended Budget Submission

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1A1A Mission and Other Flight Operations

Exhibit OP-5
FY 2001
FY 2000 Budget Current FY 2002
Actuas Request  Appropriation Estimate Estimate
2,424,636 2,636,230 2,636,186 2,630,514 3,206,849
Change Change
FY 2001/2001 FY 2001/2002

2,636,230 2,630,514

0 0

0 0

-44 0

0 0

2,636,186 0

-5,661 0

0 -86,164

0 128,741

-11 533,758

2,630,514 3,206,849
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10.

11.

Department of the Navy
Operation and Maintenance, Navy
1A 1A Mission and Other Flight Operations
FY 2002 Amended Budget Submission
Exhibit OP-5

. Reconciliation of | ncreases and Decr eases

FY 2001 President Budget Request

Congressional Adjustment (General Provision)

a) Section 8094: Favorable Foreign Currency Rates

b) Section 8165: Headquarters and Admin. Activities
C) Section 8094: Favorable Foreign Currency Rates

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in PL 106-554.
Program Increases FY 2001 (Emergent Requirements)
a) NMCI Seat Service Costs

b) Netincrease of six tactical aircraft

¢) Increasein cost per hour for aviation depot level repairables (AVDLRS) and maintenance reflects execution experiencein FY
2000.

Program Decreases FY 2001 (Emer gent Requirements)

a) Decrease of 123,757 hours for TACAIR/ASW reduces Primary Mission Readiness (PMR) from 83% to 66% (excluding
simulator contribution). Decrease of 6,842 Fleet Air Support hours reduces funding level to 79% of requirement.

b) NMCI Efficiency Savings

¢) NMCI Discontinued Support Costs
Baseline Funding (subtotal)

Revised FY 2001 Current Estimate
FY 2002 Price Growth

FY 2002 Transfersin

a) Transfer from Overseas Contingency Operations Transfer Fund to Navy baseline for contingency operations. This represents an
increase of 26,968 TACAIR/ASW hours.

b) Transfer of Overseas Contingency Operations Transfer Fund funding to Navy baseline for operationsin Southwest Asia
Increase to fund miscellaneous costs such as travel, commercia air services and transportation of things associated with
contingency operations in Southwest Asia.

Program Growth in FY 2002

a) Increase of 116,501 flight hours for TACAIR/ASW and Fleet Air Support, which increases Primary Mission Readiness (PMR)
from 66 percent in FY 2001 to 81 percent in FY 2002. Cost reflects FY 2000 execution experience and an expected 8% increase
in the usage of AV DLRs resulting from aging aircraft

1A1A Mission and Other Flight Operations

-5,661

2,855
7,337
396,302

-400,327

-331
-5,847

118,000

10,741

489,676

2,636,230
-44

2,636,186
-5,661

406,494

-406,505

2,630,514
2,630,514
-86,164
128,741

559,610
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C. Reconciliation of Increases and Decr eases
b) NMCI service cost

¢) NMCI Other Costs

d) Increase due to non-recurrence in FY 2002 of the FY 2001 .22% across-the-board reduction.
12. Program Decreasein FY 2002

a) NMCI discontinued support costs

b) Net decrease of seven tactical and support aircraft.
13. FY 2002 Budget Request

1A1A Mission and Other Flight Operations

55,174
9,284
5,476

-16,907
-8,945

-25,852

3,206,849
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V. Performance Criteria and Evaluation Summary:

FY 2000 FY 2001 FY 2002

Average Operating Aircraft 1,995 2,012 2,005
Flying Hours 712,960 628,404 771,873
Flying Hour Program Costs ($000) $2,268,423  $2,443,655  $2,943,154
Cost Per Hour (CPH) $3,182 $3,889 $3,813
Primary Mission Readiness (includes 2% simulator 76% 68% 83%

contribution)
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V. Personnel Summary:

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)
TOTAL MILPERS

1A1A Mission and Other Flight Operations

FY 2000
ES
121

128
25,135

4,573
29,708

Department of the Navy
Operation and Maintenance, Navy
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Exhibit OP-5
Change

FY 2001 FY 2001to FY 2002 FY 2000
ES FY 2002 ES wy
135 7 142 112
2 0 2 1
5 0 5 5
142 7 149 118
26,945 -11 26,934 25,095
4,854 40 4,894 4,621
31,799 29 31,828 29,716

FY 2001
WA

134

2

5

141

26,613
4,858
31,471

Change
FY 2001 to
FY 2002

0 O O

FY 2002
wy

142

2

5

149

26,942
4,877
31,819
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A1A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 6,254 254 987 7,495 205 290 7,990
0103 Wage Board 169 6 5 180 5 1 186
0104 Foreign Nat'l Direct Hire (FNDH) 27 -14 74 87 9 -2 94
0105 FNDH Separation Liability 1 0 4 5 0 0 5
0111 Disability Compensation 3 0 49 52 0 0 52
TOTAL 01 Civilian Personnel Compensation 6,454 246 1,119 7,819 219 289 8,327
03 Travel
0308 Travel of Persons 109,823 1,757 -14,166 97,414 1,559 3,841 102,814
TOTAL 03 Travel 109,823 1,757 -14,166 97,414 1,559 3,841 102,814
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 271,165 172,072 -30,496 412,741 -4,087 86,171 494,825
0402 Military Dept WCF Fuel 1,220 741 -191 1,770 -126 297 1,941
0412 Navy Managed Purchases 293,731 54,291 -59,691 288,331 -33,127 35,993 291,197
0415 DLA Managed Purchases 282,322 12,705 -25,111 269,916 1,080 100,453 371,449
0416 GSA Managed Supplies and Materials 268 5 473 746 13 30 789
0417 Local Proc DoD Managed Supp & Materials 20 0 -2 18 0 0 18
TOTAL 04 WCF Supplies & Materials Purchases 848,726 239,814  -115,018 973,522 -36,247 222,944 1,160,219
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 1,355,836 193,171 -123,637 1,425,370 -53,611 365,771 1,737,530
0506 DLA WCF Equipment 1,821 82 -233 1,670 7 304 1,981
0507 GSA Managed Equipment 1,678 27 1,791 3,496 56 534 4,086
TOTAL 05 STOCK FUND EQUIPMENT 1,359,335 193,280 -122,079 1,430,536 -53,548 366,609 1,743,597
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 1,369 41 10 1,420 7 36 1,463

1A1A Mission and Other Flight Operations
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0611 Naval Surface Warfare Center 8 0 73 81 0 0 81
0612 Naval Undersea Warfare Center 75 4 3 82 0 5 87
0613 Naval Aviation Depots 1,887 234 -673 1,448 -93 30 1,385
0614 Naval Cmd, Control & Ocean Surv Center 0 0 0 0 0 3 3
0633 Defense Publication & Printing Service 173 20 2 195 4 23 222
0635 Naval Public Works Ctr (Other) 0 0 21 21 0 0 21
0637 Naval Shipyards 2,565 62 -464 2,163 123 124 2,410
TOTAL 06 Other WCF Purchases (Excl Transportation) 6,077 361 -1,028 5,410 41 221 5,672
07 Transportation
0771 Commercial Transportation 70 1 12 83 1 0 84
TOTAL 07 Transportation 70 1 12 83 1 0 84
09 OTHER PURCHASES
0914 Purchased Communications (Non WCF) 281 5 -144 142 3 1 146
0917 Postal Services (USPS) 0 0 42 42 1 43
0920 Supplies & Materials (Non WCF) 541 9 -4 546 9 53 608
0921 Printing and Reproduction 28 1 -17 12 1 3 16
0922 Equip Maintenance by Contract 13 0 156 169 2 2,011 2,182
0923 FAC maint by contract 30 0 -30 0 0 0 0
0925 Equipment Purchases 886 14 -692 208 4 -6 206
0928 Ship Maintenance by Contract 5 0 -5 0 0 0 0
0929 Aircraft Rework by Contract 2,713 43 646 3,402 54 412 3,868
0930 Other Depot Maintenance (Non WCF) 110 2 -112 0 0 0 0
0937 Locally Purchased Fuel (Non-WCF) 14,738 -14,738 33 33 -1 2 34
0987 Other Intragovernmental Purchases 6,107 98 43,267 49,472 746 72,623 122,841
0989 Other Contracts 67,170 1,077 -9,443 58,804 941 -6,824 52,921
0998 Other Costs 1,529 25 1,346 2,900 51 320 3,271
TOTAL 09 OTHER PURCHASES 94,151 -13,464 35,043 115,730 1,811 68,595 186,136
TOTAL 1A1A Mission and Other FHight Operations 2,424,636 421,995 -216,117 2,630,514 -86,164 662,499 3,206,849
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|._Description of Operations Financed
Fleet Air Training includes Fleet Readiness Squadrons (FRS) which train replacement aircrews for each Navy and Marine Corps type/model/series in weapons tactics training,

weapons delivery qualifications, carrier landing qualifications and provide services to fleet squadrons to develop and maintain air-to-air combat skills. These FRS are located
throughout the country.  Student levels are established by authorized Tactical Aviation/Anti-Submarine Warfare (TACAIR/ASW) force level requirements, aircrew personnel
rotation rates, and the student output from Undergraduate Pilot/ Navy Flight Officer (NFO) Training Program. Specialized schools include the Navy Test Pilot School and the
Naval Strike and Air Warfare Center (NSAWC). Fleet Air Training also includes operations and maintenance of training devices and simulators. Management of the acquisition

of training devices and simulators is aso included.

I1._ Force Structure Summary

There are 21 Fleet Readiness Squadronsin FY 2000 through FY 2002.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Fleet Air Training

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1A2A Fleet Air Training

Department of the Navy
Operation and Maintenance, Navy
1A2A Fleet Air Training
FY 2002 Amended Budget Submission

Exhibit OP-5

FY 2000 Budget
Actuas Request  Appropriation

FY 2001
Current
Estimate

751,290 798,956

Change
FY 2001/2001

798,956
0

-559
-51
-780
797,566
-1,762
0

0

0
795,804

798,346

Change

FY 2001/2002

795,804

[eNeloloNeoNe)

-12,357

14,041
153,481
950,969

795,804

FY 2002
Estimate

950,969
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C. Reconciliation of Increases and Decreases
1) FY 2001 President Budget Request 798,956
2) Congressional Adjustment (Undistributed) -559
a) Communications Program Growth -283
b) Defense Joint Accounting System -198
¢) Civilian Personnel Underexecution -78
3) Congressional Adjustment (General Provision) -51
a) Section 8163: Consulting and Advisory Services -25
b) Section 8165: Headquarters and Admin. Activities -26
4) Adjustment to meet Congressional Intent -780
a) Acquisition Management -520
b) Acquisition Workforce -260
5) FY 2001 Appropriated Amount 797,566
6) FY 2001 Acrossthe board Reduction (Rescission) -1,762
a) Decrease reflects the .22% across-the-board reduction directed in PL 106-554 -1,762
7) Program Increases FY 2001 (Emergent Requirements) 18,687
a) Increasein flying hour support programs such as simulator maintenance and transportation of things. 18,687
8) Program Decreases FY 2001 (Emergent Requir ements) -18,687
a) Net decrease of four training aircraft. -8,077
b) Decreasein funded requirements from 94% to 92% reflects prior year execution. -10,610
9) Baseline Funding (subtotal) 795,804
10) Revised FY 2001 Current Estimate 795,804
11) FY 2002 Price Growth -12,357
12) FY 2002 Transfersin 14,041
a) Transfer from Overseas Contingency Operations Transfer Fund to Navy baseline for contingency operations. 14,041
13) Program Growth in FY 2002 155,702
a) NMCI other costs 5,574
b) Increasein cost per hour reflects FY 2000 execution experience and a higher usage rate of aviation depot level repairabales 81,655
(AVDLRS) and consumables.
¢) NMCI service cost 19,431
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C. Reconciliation of Increases and Decreases
d) Increase of 6,730 hours required to train flight crews. Increase is mainly due to two new Type/Model/Series, the FA-18F and
CH-60S.

€) Increasein flying hour support programs such as simulator maintenance and transportation of things.
f)  Increase dueto non-recurrence in FY 2002 of the FY 2001 .22% across-the-board reduction

14) Program Decreasein FY 2002
a NMCI discontinued support costs

15) FY 2002 Budget Request

1A2A Fleet Air Training

23,348

23,959
1,735

-2,221

-2,221

950,969
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V. Performance Criteria and Evaluation Summary:

FY 2000 FY 2001 FY 2002

Average Operating Aircraft 468 480 475
Flying Hours 151,530 164,222 170,952
Flying Hour Program Costs ($000) $442,370 $488,084 $593,061
Cost Per Hour (CPH) $2,919 $2,972 $3,469
Number of Naval Strike and Air Warfare Center Students 14,000 14,000

14,000
Number of Navy Test Pilot School Students 54 54 54
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V. Personnel Summary:

Direct Hire, U.S.
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)
TOTAL MILPERS

1A2A Fleet Air Training

FY 2000
ES

747

747
7,021

1,701
8,722

Department of the Navy

Operation and Maintenance, Navy

1A2A Fleet Air Training

FY 2002 Amended Budget Submission

Exhibit OP-5

Change
FY 2001 FY 2001to FY 2002
ES FY 2002 ES
791 -12 779
791 -12 779
7,535 -126 7,409
1,938 -23 1,915
9,473 -149 9,324

FY 2000
wy
703
703

6,224
1574
7,798

Change

FY 2001 FY 2001to

Wy
778
778

7,522
1,942
9,464

FY 2002
-13
-13

-49
-14
-63

FY 2002
WA
765
765

7,473
1,928
9,401
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A2A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 46,258 1,887 2,659 50,804 1,875 -1,159 51,520
0103 Wage Board 1,241 63 179 1,483 57 -157 1,383
0106 Benefits to Former Employees 0 0 20 20 1 -21 0
0107 Civ Voluntary Separation & Incentive Pay 54 0 46 100 0 -100 0
0110 Unemployment Compensation 20 0 276 296 0 -296 0
0111 Disability Compensation 30 0 57 87 0 6 93
TOTAL 01 Civilian Personnel Compensation 47,603 1,950 3,237 52,790 1,933 -1,727 52,996
03 Travel
0308 Travel of Persons 10,721 170 1,605 12,496 200 103 12,799
TOTAL 03 Travel 10,721 170 1,605 12,496 200 103 12,799
04 WCF Supplies & Materials Purchases
0401 DFSC Fue 69,459 44,072 -3,784 109,747 -1,064 20,218 128,901
0402 Military Dept WCF Fuel 190 115 -31 274 -19 125 380
0412 Navy Managed Purchases 69,876 11,054 -5,619 75,311 -6,686 6,935 75,560
0415 DLA Managed Purchases 44,754 2,014 -3,353 43,415 174 18,894 62,483
0416 GSA Managed Supplies and Materials 3,195 52 870 4,117 67 97 4,281
0417 Local Proc DoD Managed Supp & Materials 437 7 0 444 8 15 467
TOTAL 04 WCF Supplies & Materials Purchases 187,911 57,314 -11,917 233,308 -7,520 46,284 272,072
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 259,988 37,010 -29,937 267,061 -10,072 71,637 328,626
0507 GSA Managed Equipment 131 2 1,162 1,295 22 3 1,320
TOTAL 05 STOCK FUND EQUIPMENT 260,119 37,012 -28,775 268,356 -10,050 71,640 329,946
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 19,505 586 -3,486 16,605 83 -423 16,265

1A2A Fleet Air Training
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0611 Naval Surface Warfare Center 5,543 155 -834 4,864 -19 295 5,140
0612 Naval Undersea Warfare Center 3,422 191 -495 3,118 -10 89 3,197
0613 Naval Aviation Depots 150 19 72 241 -15 23 249
0614 Naval Cmd, Control & Ocean Surv Center 2,377 9 -2,049 337 5 419 761
0615 Navy Information Services 57 3 -11 49 0 -11 38
0623 Military Sealift Cmd - Special Mission Support 4,814 804 -5,618 0 0 0 0
0630 Naval Research Laboratory 177 0 -177 0 0 0 0
0633 Defense Publication & Printing Service 199 24 -105 118 3 -19 102
0635 Naval Public Works Ctr (Other) 172 4 10 186 2 0 188
0637 Naval Shipyards 80 2 208 290 17 0 307
0647 DISA Information Services 420 -26 -394 0 0 0 0
0679 Cost Reimbursable Purchases 0 0 6,600 6,600 106 -106 6,600
TOTAL 06 Other WCF Purchases (Excl Transportation) 36,916 1,771 -6,279 32,408 172 267 32,847
07 Transportation
0703 JCS Exercise Program 13,560 1,858 -5,842 9,576 -364 1,926 11,138
0705 AMC Channel Cargo 12,799 960 -6,197 7,562 544 5,008 13,114
0708 MSC Chartered Cargo 270 45 -315 0 0 0 0
0719 MTMC Cargo Operations (Port Handling) 694 -187 -289 218 -87 336 467
0720 Defense Courier Service (DCS) Pounds Delivered 1 0 -1 0 0 0 0
0721 MTMC Port Handling 0 0 612 612 0 78 690
0771 Commercial Transportation 6,476 104 -923 5,657 91 375 6,123
TOTAL 07 Transportation 33,800 2,780 -12,955 23,625 184 7,723 31,532
09 OTHER PURCHASES
0913 PURCH UTIL (Non WCF) 226 4 -1 229 4 0 233
0914 Purchased Communications (Non WCF) 273 4 14 291 4 0 295
0915 Rents 123 2 14 139 2 0 141
0917 Postal Services (USPS) 105 2 0 107 2 0 109
0920 Supplies & Materials (Non WCF) 5,536 89 -2,815 2,810 45 65 2,920
0921 Printing and Reproduction 272 5 137 414 7 12 433
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0922 Equip Maintenance by Contract 3,122 50 -350 2,822 44 3,051 5,917
0925 Equipment Purchases 3,794 61 -1,611 2,244 36 239 2,519
0932 Mgt & Prof Support Services 543 9 -23 529 8 20 557
0933 Studies, Analysis, and Eval 17 0 -17 0 0 0 0
0934 Engineering & Tech Sves 817 13 -307 523 9 62 594
0937 Locally Purchased Fuel (Non-WCF) 1,281 -1,281 0 0 0 0 0
0987 Other Intragovernmental Purchases 12,201 195 12,733 25,129 360 32,165 57,654
0989 Other Contracts 141,499 2,267 -10,016 133,750 2,141 8,447 144,338
0998 Other Costs 4411 71 -648 3,834 62 -829 3,067
TOTAL 09 OTHER PURCHASES 174,220 1,491 -2,890 172,821 2,724 43,232 218,777
TOTAL 1A2A Fleet Air Training 751,290 102,488 -57,974 795,804 -12,357 167,522 950,969

1A2A Fleet Air Training
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|._Description of Operations Financed
This program provides training (formal and on-the-job) to aviation maintenance personnel at the organizational and intermediate levels of

maintenance. The purpose of the training isto elevate the technical knowledge and skills of active Navy and Marine aviation maintenance
technicians in the troubleshooting, installation, maintenance, repair, and operation of all types of aviation equipment and associated support
equipment. These people also serve as technical representatives for their respective equipment. Asweapons systems become more advanced, the
technicians are being called upon more frequently to assist fleet users with troubleshooting and repair of equipment. This sub-activity group also
provides for the civilian compensation, travel, automatic data processing, and related engineering and technical maintenance support costs for the

Aircraft Intermediate Maintenance Departments (AIMDs).

I._Force Structure Summary
The force structure is comprised of active duty military, civilian, and contractor personnel assigned to aviation units throughout the Navy organization.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

I ntermediate Maintenance

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1A3A Intermediate Maintenance

Department of the Navy
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FY 2002 Amended Budget Submission

Exhibit OP-5
FY 2001
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
58,407 59,407 57,684 56,150
Change Change
FY 2001/2001 FY 2001/2002
59,407 56,150
0 0
-909 0
-84 0
-730 0
57,684 0
-124 0
0 1,799
0 2,842
-1,410 1,696
56,150 62,487

FY 2002
Estimate

62,487
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)
6)

7)

8)
9)
10)
11)

12)

FY 2001 President Budget Request

Congressional Adjustment (Undistributed)

a) Defense Joint Accounting System

b) Communications Program Growth

¢) Civilian Personnel Underexecution

Congressional Adjustment (General Provision)

a) Section 8165: Headquarters and Administration Activities
b) Section 8094: Favorable Foreign Currency Rates
Adjustment to meet Congressional I ntent

a) Acquisition Workforce

b) Acquisition Management

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in PL. 106-554.
Program Decreases FY 2001 (Emer gent Requirements)

a) NMCI Net Efficiency Savings

b) NMCI Discontinued Support Cost

¢) Reduced Contractor Engineering and Technical Services (CETS) requirements, primarily for the F/A 18 platform.
Basdline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

FY 2002 Transfersin

a) Transfer from Overseas Contingency Operations Transfer Fund (OCOTF) to Navy baseline for contingency operationsin
Southwest Asia.

Program Growth in FY 2002
a) Increase for one additional workday in FY 2002.

b) Increased funding support of supplies, materias, and equipment purchases at Naval Air Station (NAS) Fallon, NAS Lemoore,
NAS North Island, NAS Whidbey, Naval Air Facility (NAF) Misawa, NAF Atsugi and NSF Diego Garcia

1A3A Intermediate Maintenance

-243

-487

-124

-10

-524
-876

2,842

145
56

59,407
-909

-730

57,684
-124

-1,410

56,150
56,150
1,799
2,842

4,277
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C. Reconciliation of Increases and Decr eases
¢) Increasein Contractor Engineering Technica Services (CETS) for additional tasks associated with 5 Fighter (F/A-18), 2
Patrol (P-3), 4 Anti-Submarine (H-60 and S-3), 2 Electronic Warfare (E-2 and EA-6), 2 Common Automatic Test Equipment,
1 C-130, and 7 V-22 Osprey.

d) Increase dueto non-recurrencein FY 2002 of the FY 2001 .22% across-the-board reduction.
13) Program Decreasein FY 2002
a) Reduction to end-strength at the Naval Air Station (NAS) North Island (2 E/S, 2 W/Y) and NAS Whidbey (1 E/S, 1 W/Y).

b) Decreaseto the Naval Engineering Technical Services (NETS) associated with 4 Fighter (F/A-18 and F-14), 3 Patrol (P-3), 3
Anti-Submarine (H-60 and S-3), 2 Rotary Wing (H-46 and H-53), 2 Electronic Warfare (E-2 and EA-6), 2 Common
Automatic Test Equipment, 1 Non-Specific Platform, and 4 Support Equipment tasks, resulting in a decrease of 20 end-
strength (20 E/S, 21 W/Y).

¢) NMCI Discontinued Support Cost
d) Reductionsin civilian compensation reflect savings resulting from rejuvenating and reshaping the workforce.
14) FY 2002 Budget Request

1A3A Intermediate Maintenance

3,950

126
-129

-1,740

-543
-169

-2,581

62,487
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IV. Performance Criteria and Evaluation Summary:
FY 2000 FY 2001 FY 2002
Tasks Costs Tasks Costs Tasks Costs
Engineering Technical Services
Attack 22 2,411 18 1,913 18 1,912
Fighter 125 12,289 123 12,115 124 12,848
Patrol 45 3,715 49 4,069 47 4,157
Anti-Submarine 68 6,664 69 6,541 71 7,214
Rotary Wing 59 5,687 59 5,868 57 5,843
Electronic Warfare 67 5,888 63 5,600 63 5,846
Common Automatic Test Equipment (CATE) 49 4,639 a4 4,272 a4 4,532
Other Aircraft Programs 69 5,795 71 6,136 74 7,405
Total Engineering Technical Services 504 47,088 496 46,514 498 49,758

1A3A Intermediate Maintenance Page 42



V. Personnel Summary:

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)
TOTAL MILPERS

1A3A Intermediate Maintenance

FY 2000
ES

490

26

520

5,480
166
5,646
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Change

FY 2001 FY 2001to FY 2002 FY 2000
ES FY 2002 ES wy
510 -22 488 514
4 0 4 4
27 0 27 26
541 -22 519 544
6,371 -23 6,348 5,524
160 0 160 165
6,531 -23 6,508 5,689

Change

FY 2001 FY 2001to

WY
504
4
27
535

5,966
192
6,158

FY 2002
-23

0

0

-23

396
-32
364

FY 2002
WYy

481

4

27

512

6,362
160
6,522
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A3A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 30,707 1,388 333 32,428 1,317 -1,990 31,755
0103 Wage Board 3,110 114 99 3,323 145 14 3,482
0104 Foreign Nat'l Direct Hire (FNDH) 128 -26 -1 101 7 1 109
0105 FNDH Separation Liability 8 -2 0 6 1 0 7
0107 Civ Voluntary Separation & Incentive Pay 66 0 -66 0 0 0 0
0110 Unemployment Compensation 9 0 -9 0 0 0 0
TOTAL 01 Civilian Personnel Compensation 34,028 1,474 356 35,858 1,470 -1,975 35,353
03 Travel
0308 Travel of Persons 3,859 62 -1,380 2,541 41 1,846 4,428
TOTAL 03 Travel 3,859 62 -1,380 2,541 41 1,846 4,428
04 WCF Supplies & Materials Purchases
0412 Navy Managed Purchases 914 14 -142 786 12 181 979
0415 DLA Managed Purchases 57 3 -36 24 49 74
0416 GSA Managed Supplies and Materials 159 3 -97 65 137 204
TOTAL 04 WCF Supplies & Materials Purchases 1,130 20 -275 875 15 367 1,257
05 STOCK FUND EQUIPMENT
0507 GSA Managed Equipment 128 3 80 211 4 6 221
TOTAL 05 STOCK FUND EQUIPMENT 128 3 80 211 4 6 221
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center a4 1 54 99 0 95 194
0633 Defense Publication & Printing Service 34 5 -31 8 1 1 10
0635 Naval Public Works Ctr (Other) 36 1 -23 14 1 31 46
TOTAL 06 Other WCF Purchases (Excl Transportation) 114 7 0 121 2 127 250

1A3A Intermediate Maintenance
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
07 Transportation

0771 Commercia Transportation 324 5 -80 249 4 -49 204
TOTAL 07 Transportation 324 5 -80 249 4 -49 204

09 OTHER PURCHASES
0901 Foreign Nat'l Indirect Hire (FNIH) 61 2 -2 61 0 0 61
0913 PURCH UTIL (Non WCF) 10 0 39 49 1 0 50
0914 Purchased Communications (Non WCF) 3 0 1 4 0 0 4
0915 Rents 0 0 10 10 0 0 10
0920 Supplies & Materials (Non WCF) 482 5 -153 334 7 242 583
0921 Printing and Reproduction 16 1 21 38 2 10 50
0922 Equip Maintenance by Contract 12 1 55 68 2 10 80
0925 Equipment Purchases 213 2 -91 124 2 74 200
0926 Other Overseas Purchases 544 7 -38 513 6 91 610
0987 Other Intragovernmental Purchases 58 1 4 63 1 19 83
0989 Other Contracts 17,385 278 -2,639 15,024 241 3,756 19,021
0998 Other Costs 40 1 -34 7 1 14 22
TOTAL 09 OTHER PURCHASES 18,824 298 -2,827 16,295 263 4,216 20,774
TOTAL 1A3A Intermediate Maintenance 58,407 1,869 -4,126 56,150 1,799 4,538 62,487
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|._Description of Operations Financed
Air Operations and Safety supports eight major programs.

» TheAviation Mobile Facilities program supports aviation mobile facility configurations for the Navy and Marine Corps.

* The Expeditionary Airfields (EAF) program supports airfields matting refurbishment, in-service engineering, life cycle management, logistical
and technical efforts; and Fleet direct and technical support for expeditionary airfields.

= The Aircraft Launch and Recovery Equipment (ALRE) program provides life cycle, logistical, engineering and technical efforts for aircraft
launch and recovery equipment including launchers, recovery, visual landing aids, aircraft/ship interface and integration, and aircraft fire-fighting
management. ALRE conducts certification and testing of ALRE equipment such as Precision Approach and Landing Systems (PALS).

» TheAviation Facilities and Landing Aids program supports improvements in shore-based landing aids, installation of the Naval Air Systems
Command (NAVAIR) provided equipment, development/revision of aviation facilities planning and design criteria, and NAVAIR facilities
management functions.

= TheAuviation Life Support Systems program provides in-service basic design engineering and logistic management support for over 900 Aircrew
Systems products for the total life cycle. Examples of Aircrew Systems products that are essential to aircrew safety and survival include clothing
and equipment that USN/USMC aircrew and passengers need to function within all flight envel opes (helmets, oxygen masks, flight suits, gloves,
in-flight personal communications), escape safely from disabled aircraft (gjection seats, parachutes, Helicopter Emergency Escape Devices),
survive on land and water (water, flotation/life vests, seat survival kits, medical items), and effect a successful rescue (survival radios/electronics,
rescue sings, horse collar, hoisting rings).

= TheAir Traffic Control (ATC) program provides logistics, engineering and maintenance support for identification and landing systems for
facilities ashore and afloat.

= The Marine Air Traffic Control and Landing Systems (MATCALS) program includes funding for tactical shore-based landing aids, air traffic
control and Marine Air Traffic Squadron. The shore-based landing aids program and the air traffic control program provides funding for
engineering support for landing aid improvements, replacement of obsolete landing systems support at all USMC aviation shore facilities

worldwide. MATCALS ensures restoration of USMC aviation end items.
The Naval Air Technical Data and Engineering Services Command (NATEC) program manages the devel opment, implementation and maintenance of the Naval Air Systems
Command (NAVAIR) technical documentation programs that support aeronautical weapons and equipment throughout their lifecycle. Thisincludes engineering drawings,
technical directives, technical manuals and administrative support of Engineering Technical Services (ETS).

Il. Force Structure Summary
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Air Operations and Safety supports Marine Corps and Naval aviation inventory objectives of 5,135 configured mobile facilities; EAF supports the First, Second Third, and Fourth
Marine Aircraft Wings (MAW), and the Marine Air Groups (MAG) 42 and 49; supports approximately 2000 AL RE systems; in-service support functions for over 900 Aircrew
Systems products that are essential to aircrew safety and survival. ATC supports over 100 Naval/Marine Corps aviation shore facilities world wide and al aviation/combat ships
afloat; and Marine Air Traffic Control and Landing Systems (MATCALS) program provides support to ten (10) MATCALS ATC detachments, components of the Marine Air
Control Groups, which are a part of the Marine Aircraft Wings. Each detachment is comprised of assets that support ATC operations at two EAF' s and one remote-area landing
site. The NATEC facility responds to customer demands and ensures that fleet users of technical documentation are working with accurate and current information to maintain
fleet readiness.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Air Operations and Safety Support

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1A4A Air Operations and Safety Support

Department of the Navy
Operation and Maintenance, Navy
1A4A Air Operations and Safety Support
FY 2002 Amended Budget Submission

Exhibit OP-5
FY 2001
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
84,929 102,182 101,297 99,646
Change Change
FY 2001/2001 FY 2001/2002

102,182 99,646

0 0

-406 0

-195 0

-284 0

101,297 0

-219 0

0 1,038

0 0

-1,432 2,671

99,646 103,355

FY 2002
Estimate

103,355
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)

6)

7)

8)

9)

10)
11)
12)
13)

FY 2001 President Budget Request

Congressional Adjustment (Undistributed)

a) Civilian Personnel Underexecution

b) Defense Joint Accounting System

¢) Communications Program Growth

Congressional Adjustment (General Provision)

a) Section 8163: Consulting and Advisory Services
Adjustment to meet Congressional I ntent

a) Acquisition Management

b) Acquisition Workforce

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in PL. 106-554.
Program Increases FY 2001 (Emergent Requirements)
a) NMCI Service Cost

Program Decreases FY 2001 (Emer gent Requirements)

a) Reduced requirements, primarily associated with the Air Traffic Control Identification Landing Systems for the AN/TRN-28
Instrument Carrier Landing System; Aircraft Launch and Recovery Equipment modernization and digitization of technical
drawings; and, Aviation Life Support Systems equipment test deficiency analysis.

b) NMCI Net Efficiency Savings
¢) NMCI Discontinued Support Cost
Program Decreases FY 2001 (Functional Transfers)

a) Realignment to Base Support (BSS1) sub-activity group to properly aign Federal Employees Compensation Act (FECA)
funding.

Basdline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

Program Growth in FY 2002

a) NMCI Service Cost

b) Increase dueto non-recurrence in FY 2002 of the FY 2001 .22% across-the-board reduction.

1A4A Air Operations and Safety Support

-219

1,593

-922

-1,795

-287

27
223

102,182
-406

-195

-284

101,297

-219

1,593

-2,738

-287

99,646
99,646
1,038
4,628
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C. Reconciliation of I ncreases and Decr eases

14)

©)

d)

e

f)

9)

Air Operations and Safety Support program increase, to include engineering analysis associated with Fresnel Lens Optical
Landing Systems (FLOLS); transition from current Marine Air Traffic Control and Landing Systems (MATCALS) to the Air
Surveillance and Precision Approach Radar Control System (ASP ARCS); 2 additiona Aviation Mobile Facilities; and
completion of Precision Air Landing System (PALS) certification.

Increase associated with DoD Advanced Automation System (DAAS) Operational Support Facility efforts, In-Service
Engineering Activity (ISEA), Software Support Activity (SSA), and other maintenance efforts providing critical Fleet support
for fielded shipboard and shore based Air Traffic Control Identification Landing Systems (ATC&LS) equipment.

Increase to the Naval Air Technical Data and Engineering Services Command (NATEC) technical data mission. Funds
support the technical publication library, distribution of technical data to the Fleets, operation and maintenance of the technical
drawings repository, and system training.

Increase associated with the increased numbers of ships outfitted (DDG, CVN, LHD, and LPD) with UPX-29 combat
equipment within the Air Traffic Control program. Funds support increased training, software and logistics requirements.

Increase for one additional day in FY 2002.

Program Decreasein FY 2002

a)
b)

©)

d)

Reductionsin civilian compensation reflect savings resulting from rejuvenating and reshaping the workforce.

Reduction associated with the restoration efforts of 6 generators (MEP-006), 1 radar (TPS-73), and 1 multi-mode display unit
(PSD UY) within the Marine Air Traffic Control Identification Landing Systems program.

Fewer civilian personnel (-9 E/S, -8 W/Y) within the Naval Air Technical Data and Engineering Services Command
(NATEC).

NMCI Discontinued Support Cost

15) FY 2002 Budget Request

1A4A Air Operations and Safety Support

177

900

2,655

600

46
-1,957

-564

-563

-769
103,355
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V. Performance Criteria and Evaluation Summary:

Expeditionary Air Fields

Aviation Facilities and Landing Aids

Aviation Mobile Facilities

Aviation Life Support System

Air Traffic Control Identification Landing Systems
Marine Air Traffic Control and Landing Systems
1. Depot Maintenance

2. Maintenance Support

Aircraft Launch and Recovery Equipment

nTmoow»

o)

H. Nava Air Technical Data and Engineering Services Command

|. Situational Awareness Beacon with Reply (SABER)

1A4A Air Operations and Safety Support

Tota

1A4A Air Operations and Safety Support
FY 2002 Amended Budget Submission

FY 2000
($000)

8,112
2,623
3,635
6,281
20,562

4,083
4,484
18,604
16,225
320

84,929

Department of the Navy
Operation and Maintenance, Navy

Exhibit OP-5

FY 2001
($000)

9,260
4,872
4,529
6,619
30,633

4,826
5,147
18,247
15,513
0

99,646

FY 2002
($000)

9,451
5,048
4,567
6,717
32,502

4,047
5,293
18,498
17,232
0

103,355
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V. Personnel Summary: Change Change
FY 2000 FY 2001 FY 2001 to FY 2002 FY 2000 FY 2001 FY 2001 to FY 2002
ES ES FY 2002 ES WYy WYy FY 2002 Wy
Direct Hire, U.S. 182 194 -9 185 180 191 -8 183
TOTAL CIVPERS 182 194 -9 185 180 191 -8 183
Enlisted (USN) 0 0 0 0 1 0 0 0
TOTAL MILPERS 0 0 0 0 1 0 0 0
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A4A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 10,784 399 362 11,545 342 -578 11,309
0110 Unemployment Compensation 6 0 -6 0 0 0 0
TOTAL 01 Civilian Personnel Compensation 10,790 399 356 11,545 342 -578 11,309
03 Travel
0308 Travel of Persons 538 9 -60 487 8 -60 435
TOTAL 03 Travel 538 9 -60 487 8 -60 435
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 42,779 1,284 601 44,664 224 3,019 47,907
0611 Naval Surface Warfare Center 384 11 279 674 -3 -42 629
0612 Naval Undersea Warfare Center 170 10 a7 227 -1 -56 170
0613 Naval Aviation Depots 997 124 1,101 2,222 -142 64 2,144
0614 Naval Cmd, Control & Ocean Surv Center 11,308 45 1,628 12,981 208 -1,667 11,522
0630 Naval Research Laboratory 9 0 142 151 9 -55 105
0633 Defense Publication & Printing Service 31 4 0 35 1 -5 31
0635 Naval Public Works Ctr (Other) 2,641 58 -435 2,264 18 83 2,365
0637 Naval Shipyards 10 0 288 298 17 -214 101
TOTAL 06 Other WCF Purchases (Excl Transportation) 58,329 1,536 3,651 63,516 331 1,127 64,974
07 Transportation
0771 Commercia Transportation 7 0 53 60 1 0 61
TOTAL 07 Transportation 7 0 53 60 1 0 61
09 OTHER PURCHASES
0920 Supplies & Materials (Non WCF) 266 4 -117 153 2 -39 116
0921 Printing and Reproduction 0 0 6 6 0 -6 0
0922 Equip Maintenance by Contract 4,479 72 3,746 8,297 133 400 8,830
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0925 Equipment Purchases 702 0 -526 176 -30 146
0928 Ship Maintenance by Contract 0 0 39 39 1 -40 0
0932 Mgt & Prof Support Services 1,397 22 105 1,524 24 -12 1,536
0934 Engineering & Tech Sves 319 5 190 514 8 36 558
0987 Other Intragovernmental Purchases 2,250 37 4,988 7,275 91 1,202 8,568
0989 Other Contracts 5,852 94 108 6,054 97 671 6,822
TOTAL 09 OTHER PURCHASES 15,265 234 8,539 24,038 356 2,182 26,576
TOTAL 1A4A Air Operations and Safety Support 84,929 2,178 12,539 99,646 1,038 2,671 103,355

1A4A Air Operations and Safety Support
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|._Description of Operations Financed

The Aircraft Depot Maintenance programs provides for Airframe, Engine and Component rework to met established Chief of Naval Operations

(CN O) readiness goals. The goas are:
Airframe Rework: maintain deployed and work-up squadrons at a 100% Primary Aircraft Authorization (PAA) and non-deployed squadrons at
90% of PAA.

» Engine Rework: maintain a Net Ready for Issue (RFI) engine/module spares pool at 90% of authorized levels and zero bare firewalls or fund all
available enginessmodules for depot repair.

A. Airframe Rework - This program provides inspection, repair, reconfiguration and conversion of fleet aircraft. Through periodic return to
depot level maintenance activities, aircraft major structures and airframe systems are maintained in a safe flyable condition. The Aircraft Service
Period Adjustment (ASPA) Program adjusts individual aircraft period end dates for selected aircraft when material condition warrants. Under ASPA
guidelines, only aircraft that upon inspection cannot safely be extended for another 12 month tour are inducted in the depot for Standard Depot Level
Maintenance (SDLM). Depot maintenance is currently being performed under both the SDLM and Integrated Maintenance Concept (IMC)
programs. Nava Air Systems Command's (NAVAIR’s) Industrial Strategy in the downsizing environment is to maintain only the minimum level of
organic capacity, consistent with force levels, that is necessary to sustain peacetime readiness and war fighting surge capability. NAVAIR will work
in partnership with private industry to make maximum use of industry’s production capabilities and capacity for non-core aviation depot level
maintenance. In addition, this program incorporates the Integrated Maintenance Concept for the E-2, the E-6, the F-18, the H-1, the H-53, the H-60,
the P-3, and the S-3 aircraft. Using fixed operational service periods, more frequent depot maintenance is performed, with smaller work packages,
reducing out of servicetime. The goal of this program is to improve readiness while reducing operating and support costs.

B. Engine Rework - The engine rework program accomplishes the repair, modification and overhaul of aircraft engines, gearboxes, and
torque meters. The program objective isto return depot-repairable engines to ready-for-issue status to support fleet engine pool requirements. Under
the Engine Analytical Maintenance Program (EAMP), engines are repaired at the lowest echelon of maintenance. Only engines that are beyond the
repair capability of intermediate maintenance activities are scheduled for induction in the depots. Depot-level maintenance may also be performed
concurrent with aircraft SDLM if such maintenance is operationally necessary and cost effective. Engine field team assistanceisincluded in this
budget submission to provide on-site depot level maintenance on an as-needed basis.

C. Components - The Component Repair Program supports the depot level repair of aeronautical components for the aircraft systems and
equipment under Contractor Logistics Support (CLS). CLS support is provided for weapon systems and equipment that will be commercially
supported for the life-of-type, and special programs and projects that do not have material support date (MSD) established. This program aso funds
Contractor maintenance of engines for the V-22 Osprey (Power By the Hour) Program. Beginning in FY 2002, T-45 airframe and F-405 engine
support transfers into the Chief of Naval Air Training (CNATRA) flying hour program.
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I1._ Force Structure Summary

Aircraft Depot Maintenance - Aircraft Rework and Maintenance is performed at Naval Aviation Depots, Army Depots, Air Logistics Centers and
private contractors to provide safe, reliable aircraft to active duty Navy and Marine Corps squadrons.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Aircraft Depot Maintenance

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1ABA Aircraft Depot Maintenance

Exhibit OP-5
FY 2001
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
817,837 648,745 650,371 668,048
Change Change
FY 2001/2001 FY 2001/2002

648,745 668,048

5,000 0

0 0

-3,374 0

0 0

650,371 0

-1,430 0

0 3,670

0 -7,539

19,107 190,119

668,048 854,298

FY 2002
Estimate

854,298

Page 57



Department of the Navy
Operation and Maintenance, Navy
1A5A Aircraft Depot Maintenance

FY 2002 Amended Budget Submission
Exhibit OP-5

C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)
5)

6)

7)

8)
9)
10)
11)

12)

13)

FY 2001 President Budget Request

Congressional Adjustment (Distributed)

a) C-12 SparesProgram

Congressional Adjustment (General Provision)

a) Section 8094: Favorable Foreign Currency Rates

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in PL. 106-554.
Emergency Supplemental Carryover

a) Depot Level Maintenance and Repair (Section 9001 in Title IX of P.L. 106-259)
Program Decreases FY 2001 (Emer gent Requirements)

a) Decreased Component Rework associated with T-45 and F-405 engine repairs, container repairs, AN/ALQ repairs, special
projects and the Joint Signal Intelligence Family (JSAF) program.

b) NMCI Net Efficiency Savings

Baseline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

FY 2002 Transfersin

a) Transfer from Overseas Contingency Operations Transfer Fund (OCOTF) to Navy baseline for operations in Southwest Asia.

FY 2002 Transfers Out

a) Transfer the T-45 Airframe Type/Model/Series and T-405 Engine funding to the Chief of Naval Air Training Flying Hour
Program, sub-activity 3B2K (Flight Training).

Program Growth in FY 2002

a) Engine Rework increase associated with increased Engine Overhaul/Engine Repairs, Special Reports and Gear Box/torque
Meter Overhauls.

b) Airframe Rework increase associated with increased Standard Depot Level Maintenance (SDLM), Phased Depot Maintenance
(PDM)/Integrated Maintenance Concept (IMC), Age Exploration and Air Worthiness Inspection requirements.

¢) Component Rework increase to support commercia for life programs, to include Executive Mission (i.e., Presidential and
Vice-Presidential helicopter), V-22 Osprey, T-45 airframe, T-405 engine, Specia Projects, P-3C Beartrap, EP-3E Joint Signal
Intelligence Avionics Family (JASF), and EA-6B Electronic Communication Jamming Pods.

1ABA Aircraft Depot Maintenance

5,000

-3,374

-1,430

20,000

-759

-134

31,361

-38,900

80,259

77,443

39,426

648,745
5,000

-3,374

650,371
-1,430

20,000

-893

668,048
668,048
3,670
31,361

-38,900

198,581
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C. Reconciliation of Increases and Decreases
d) Increase dueto non-recurrencein FY 2002 of the FY 2001 .22% across-the-board reduction.

14) OneTimeFY 2001 Costs

a) RemovesFY 2001 Congressional increase associated with the C-12 Spares Program, which is not extended in FY 2002.

15) Program Decreasein FY 2002
a NMCI Discontinued Support Cost

b) Airframe Rework decrease associated with Standard Depot Level Maintenance (SDLM) Modifications and Mid-term
inspections.

16) FY 2002 Budget Request

1ABA Aircraft Depot Maintenance

1,453

-5,074

-278
-3,110

-5,074

-3,388

854,298
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A. Airframe Rework
FY 2000 EY 2001 EY 2002
Units Cost Units Cost Units Cost
Standard Depot Level Maintenance (SDLM) 164 230,539 106 176,109 124 213,398
Standard Depot Level Maintenance Modifications 11 26,089 19 55,367 20 52,936
Standard Depot Level Maintenance Crash Damage 3 7,460
Phased Depot Maintenance/Integrated Maintenance 242 103,350 421 127,027 540 162,640
Concept/Planned Maintenance Intervals
(PDM / IMC/ PMI)
Age Exploration 7 2,104 17 7,961 21 8,927
Air Worthiness Inspections 88 7,255 52 4,364 82 7,461
Aircraft Support 12 28,085 12 634 12 644
Mid-term Inspection 14 1,667 24 1,843 59 1,348
Emergency Repairs 59,742 57,298 58,522
Aircraft Service Period Adjustments (ASPA) 3,408 2,108 2,160
Inspections
Total Airframe Rework 541 469,699 651 432,711 858 508,036
B. Engine Rework
Engine Overhauls 207 48,671 102 25,757 164 48,357
Engine Repairs 935 232,321 660 153,784 984 243,480
Specia Repairs 141 18,803 14 1,456 15 1,516
Gear Boxes/ Torque Meter Overhaul 148 5,284 143 6,506 151 7,512
Gear Boxes/ Torque Meter Repair 5 194 2 86 1 42
Field Team 0 785 618
Total Engine Rework 1,436 305,273 921 188,374 1,315 301,525
C. Component Rework
Augmented Support (ROR) 42,865 46,963 44,737
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V. Personnel Summary: There are no military or civilian personnel associated with this sub-activity group.
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VI. Summary of Price and Program Growth (OP-32) FY-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A5A
04 WCF Supplies & Materials Purchases
0412 Navy Managed Purchases 2,565 475 277 3,317 -381 -1 2,935
TOTAL 04 WCF Supplies & Materials Purchases 2,565 475 277 3,317 -381 -1 2,935
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 8,370 1,197 1,069 10,636 -404 0 10,232
TOTAL 05 STOCK FUND EQUIPMENT 8,370 1,197 1,069 10,636 -404 0 10,232
06 Other WCF Purchases (Excl Transportation)
0602 Army Depot Sys Cmd-Maintenance 37,393 2,654 -12,353 27,694 1,108 -4,491 24,311
0610 Naval Air Warfare Center 682 20 -192 510 3 154 667
0611 Naval Surface Warfare Center 3,601 103 -1,368 2,426 -10 2,831 5,247
0613 Naval Aviation Depots 440,286 28,563  -110,441 358,408 -7,369 135,678 486,717
0661 Depot Maintenance Air Force - Organic 58,466 7,308 -17,058 48,716 8,233 12,938 69,887
TOTAL 06 Other WCF Purchases (Excl Transportation) 540,518 38,648  -141,412 437,754 1,965 147,110 586,829
09 OTHER PURCHASES
0929 Aircraft Rework by Contract 266,330 2,010 -52,076 216,264 2,489 35,171 253,924
0987 Other Intragovernmental Purchases 54 1 22 77 1 300 378
TOTAL 09 OTHER PURCHASES 266,384 2,011 -52,054 216,341 2,490 35,471 254,302
TOTAL 1A5A Aircraft Depot Maintenance 817,837 42,331 -192,120 668,048 3,670 182,580 854,298

1ABA Aircraft Depot Maintenance
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|._Description of Operations Financed
This program provides unscheduled services to the fleet. The services are budgeted on the basis of historical levels of effort and projected emergent

requirements. This program enhances fleet readiness by providing expeditious solutions for the correction of unplanned maintenance problems
incurred during fleet operations. Services include salvage of material, fleet maintenance training, customer service, preservation and depreservation,
and support of depot maintenance operations. This program also funds the Naval Aviation Pacific Repair Activity (NAPRA) located in Atsugi,
Japan. NAPRA’s mission isto maintain and operate U.S. Navy facilities and execute contracts to perform depot level rework on designated weapon
systems, support equipment and associated components in support of the U.S. Navy and Marine Corps. Starting in FY 2002, this sub-activity group
includes funding for the Enterprise Resourcing Planning (ERP) Corporate Fund.

I1._Force Structure Summary
The force structure includes 158 civilians and 26 military personnel who perform the above functions at NAPRA, Atsugi Japan and NAPRA

Detachments located in Okinawa, Japan and Naples, Italy.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Aircraft Depot Operations Support

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Recission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1AB6A Aircraft Depot Operations Support

Department of the Navy
Operation and Maintenance, Navy
1AG6A Aircraft Depot Operations Support
FY 2002 Amended Budget Submission
Exhibit OP-5

FY 2001
FY 2000 Budget
Actuas Request  Appropriation

19,845 22,044 21,321

Change Change
FY 2001/2001

Current
Estimate

FY 2001/2002

22,044 20,853

2,500
-250
-343

-2,630
21,321
-46

0

0

OgOOOOOO

-422 33,805
20,853 54,194

20,853

FY 2002
Estimate

54,194
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)

6)
7)

8)

9)

10)
11)
12)

FY 2001 President Budget Request

Congressional Adjustment (Distributed)

a) Object Oriented Simulations/Reengineering Pilot Pg
Congressional Adjustment (Undistributed)

a) Defense Joint Accounting System

b) Civilian Personnel Underexecution

¢) Communications Program Growth

Congressional Adjustment (General Provision)

a) Section 8094: Favorable Foreign Currency Rates
Adjustment to meet Congressional Intent

a) Acquisition Management

b) Acquisition Workforce

c) Object Oriented Simulations/Reengineering Pilot Program
FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in PL. 106-554.
Program Decreases FY 2001 (Emer gent Requirements)

a) Realignment to Base Support (BSS1) sub-activity group to properly align Federal Employees Compensation Act (FECA)
funding.

b) NMCI Discontinued Support Cost

c) Program decrease associated with reduced Support Services.

d) NMCI Net Efficiency Savings

Baseline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

Program Growth in FY 2002

a) Increase dueto non-recurrencein FY 2002 of the FY 2001 .22% across-the-board reduction.

b) Increase associated with transportation, utilities, telecommunications support, printing, equipment and supplies purchases,
travel, and other contract support for the Naval Aviation Pacific Repair Activity (NAPRA) located in Atsugi, Japan.

1AB6A Aircraft Depot Operations Support

-141
-234

46
387

22,044
2,500

-250

-343

-2,630

21,321

-422

20,853
20,853

-464
33,884
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C. Reconciliation of I ncreases and Decr eases

©)

d)

e

Increase associated with the development costs and migration of the Technica Directive Status Accounting and the
Modification Management Information System into the Configuration Management System.

Increased support for the Enterprise Resource Planning (ERP) initiative. ERP isahigh priority Department of the Navy
(DON) business management system that integrates the business processes that optimize functions across the enterprise (e.g.,
supply chain, finance, procurement, manufacturing/maintenance, and human resources) and enable elimination of numerous
legacy systems and the streamlining of business processes. All essential data and information is entered into the system one
time and remains accessible to everyone involved in the business process on areal time basis — providing consistent, complete,
relevant, timely and reliable information for decision making. The ERP pilots will enable compliance with statutory
requirements: Chief Financia Officers Act (CFO), Government Management Reform Act (GMRA), Government Performance
Results Act (GPRA), etc., provide improved decision quality information to al levels of management, and improve efficiency
and effectiveness through reengineered business processes and integrated information to managers.

Increase for one additional workday in FY 2002.

13) Program Decreasein FY 2002

a)
b)

Reductionsin civilian compensation reflect savings resulting from rejuvenating and reshaping the workforce.
NMCI Discontinued Support Cost

14) FY 2002 Budget Request

1AB6A Aircraft Depot Operations Support

110

33,315

26

-15

54,194
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V. Performance Criteria and Evaluation Summary:

Depot Support Items

Customer Fleet Support

Customer Service

Ferry Flight

Maintenance Support

Enterprise Resource Planning (ERP) Corporate Fund
Naval Aviation Pacific Repair Activity (NAPRA)

1AB6A Aircraft Depot Operations Support

FY 2000
($000)

3,219
4,598
897
664
1,703

8,764

Total 19,845

Department of the Navy

Exhibit OP-5

Operation and Maintenance, Navy
1AG6A Aircraft Depot Operations Support
FY 2002 Amended Budget Submission

FY 2002
($000)

3,785
5,364
955
755
1,612
33,315
8,408

54,194
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V. Personnel Summary:

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)
TOTAL MILPERS

1AB6A Aircraft Depot Operations Support

FY 2000
ES

89
154

-1
-5
-6

Department of the Navy
Operation and Maintenance, Navy
1AG6A Aircraft Depot Operations Support
FY 2002 Amended Budget Submission

Exhibit OP-5
Change

FY 2001 FY 2001to FY 2002 FY 2000
ES FY 2002 ES wy
68 0 68 66
1 0 1 1
89 0 89 89
158 0 158 156
10 -2 8 1
8 7 15 -1
18 5 23 0

Change

FY 2001 FY 2001to

wy
67
1
88
156

FY 2002
0

0
0
0

N

[CoBEN|

FY 2002
wy

67

1

88

156

10
12
22
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A6A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 2,432 124 103 2,659 93 -11 2,741
0103 Wage Board 2,841 125 6 2,972 108 20 3,100
0104 Foreign Nat'l Direct Hire (FNDH) 36 2 1 39 2 0 41
TOTAL 01 Civilian Personnel Compensation 5,309 251 110 5,670 203 9 5,882
03 Travel
0308 Travel of Persons 645 10 -212 443 198 648
TOTAL 03 Travel 645 10 -212 443 198 648
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 0 0 0 0 0 100 100
TOTAL 05 STOCK FUND EQUIPMENT 0 0 0 0 0 100 100
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 0 0 0 0 0 877 877
0613 Naval Aviation Depots 7,508 931 1,308 9,747 -624 103 9,226
TOTAL 06 Other WCF Purchases (Excl Transportation) 7,508 931 1,308 9,747 -624 980 10,103
07 Transportation
0771 Commercia Transportation 21 0 -5 16 0 13 29
TOTAL 07 Transportation 21 0 -5 16 0 13 29
09 OTHER PURCHASES
0901 Foreign Nat'l Indirect Hire (FNIH) 138 -12 41 167 -11 -10 146
0913 PURCH UTIL (Non WCF) 174 -9 -28 137 -9 26 154
0914 Purchased Communications (Non WCF) 1,044 -71 -559 414 -19 -22 373
0920 Supplies & Materials (Non WCF) 231 -2 -35 194 -9 133 318
0921 Printing and Reproduction 22 0 -10 12 1 0 13

1AB6A Aircraft Depot Operations Support
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0923 FAC maint by contract 229 -20 15 224 -12 -133 79
0925 Equipment Purchases 446 -18 -24 404 -26 47 425
0929 Aircraft Rework by Contract 619 10 -110 519 8 43 570
0930 Other Depot Maintenance (Non WCF) 1,250 20 -116 1,154 18 31 1,203
0932 Mgt & Prof Support Services 1,536 25 -159 1,402 22 5,328 6,752
0987 Other Intragovernmental Purchases 0 0 0 0 0 17,184 17,184
0989 Other Contracts 673 -14 -309 350 -13 9,878 10,215
TOTAL 09 OTHER PURCHASES 6,362 -91 -1,294 4,977 -50 32,505 37,432
TOTAL 1A6A Aircraft Depot Operations Support 19,845 1,101 -93 20,853 -464 33,805 54,194

1AB6A Aircraft Depot Operations Support
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|._Description of Operations Financed
This sub-activity group provides resources for all aspects of ship operations required to continuously deploy combat ready warships and supporting

forcesin support of national objectives. Programs supported include operating tempo (OPTEMPO), fleet and unit training, speciaized skillstraining,
operational support such as command and control, pier side support and port services, organizational maintenance, and associated administrative &
other support. Costs consist of digtillate fuel to support OPTEMPO goals of 50.5 underway days per quarter for deployed Fleet forces and 28
underway days per quarter for non-deployed forces, organizational level repairs, supplies and equipage (S&E), utilities costs, ship and afloat staff
temporary additional duty (TAD), nuclear propulsion fuel consumption and processing costs, and charter of leaseback units through the
administration of the Military Sealift Command (MSC). In FY 2002, the costs of conducting contingency operations in Southwest Asia are included
in the budget baseline.

I1._Force Structure Summary
In FY 2000, funding provided for 11 aircraft carriers, 108 surface combatants, 37 amphibious ships, 56 nuclear attack submarines, 18 ballistic missile

submarines, 34 combat logistics ships, 11 mine warfare ships, and 17 support ships. In FY 2001, funding provides for 12 aircraft carriers, 108
surface combatants, 38 amphibious ships, 55 nuclear attack submarines, 18 ballistic missile submarines, 34 combat logistics ships, 11 mine warfare
ships, and 17 support ships. In FY 2002, funding provides for 12 aircraft carriers, 108 surface combatants, 38 amphibious ships, 54nuclear attack
submarines, 18 ballistic missile submarines, 33 combat logistics ships, 11 mine warfare ships, and 17 support force ships.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Mission and Other Ship Operations

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Appropriation

Adjustments to Meet Congressional Intent
Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1B1B Mission and Other Ship Operations

Department of the Navy

Operation and Maintenance, Navy
1B1B Mission and Other Ship Operations
FY 2002 Amended Budget Submission

Exhibit OP-5

FY 2001

FY 2000 Budget

Actuas Request  Appropriation

Current
Estimate

1,945,975 2,237,075 2,249,671

Change

Change

FY 2001/2001 FY 2001/2002

2,237,075
0

12,779
-183
2,249,671
0

-4,670

0

0

-31,786
2,213,215

2,213,215

[eNeololoNeoNe)

38,433
27,802
35,722
2,315,172

2,213,215
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1)
2)

3)

4)

5)

6)

7)

8)

9)

Department of the Navy
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1B1B Mission and Other Ship Operations
FY 2002 Amended Budget Submission
Exhibit OP-5

. Reconciliation of | ncreases and Decr eases

FY 2001 President Budget Request

Congressional Adjustment (Undistributed)

a) Defense Joint Accounting System

b) Communications Program Growth

¢) Improved Shipboard Mattresses

Congressional Adjustment (General Provision)

a) Section 8094: Favorable Foreign Currency Rates

b) Section 8165: Headquarters and Admin. Activities

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in P.L. 106-554.
Program Increases FY 2001 (Emergent Requirements)

a) Increasein per diem costs associated with the transition of AOE-6 (Supply) to Military Sealift Command .
b) Reaignment of embarked Carrier Group supply costs to Ship Operations.

¢) Redignment of funds from Commander, Navy Region Northwest to Commander Submarine Forces Pacific Fleet for Defense
Automated Printing Service (DAPS) contract.

d) NMCI Service Cost

Program Increases FY 2001 (Functional Transfers)

a) Commander Anti-Submarine Warfare Forces Pecific Fleet transferred from Combat Support Forces (1C6C).
Program Decreases FY 2001 (Emer gent Requirements)

a) NMCI Net Savings

b) NMCI Discontinued Support Cost

c¢) Defense Logistics Agency pricing adjustment reflects lower than anticipated surcharge requirements.

d) Decrease attributed to lower estimated number of operating months (opmonths).

€) Decrease dueto consolidation of payment to DISA for Tier One Communications cost.

f)  Realignment of Environmental Engineer from Western Hemisphere Group to Commander Naval Region Southeast.
g) Decreasein Travel associated with JCS exercises.

h) Decreasein support costs associated with the transition of AOE-6 (Supply) to Military Sealift Command.
Program Decreases FY 2001 (Functional Transfers)

1B1B Mission and Other Ship Operations

-4,670

9,150
63
43

2,252

299

-3,520
-16,212
-19,113

-1,206

-92
-250
-2,900

2,237,075
12,779

-183

2,249,671

-4,670

11,508

299

-43,381

-212
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C. Reconciliation of I ncreases and Decr eases

10)
11)
12)
13)

14)

15)

16)

17)

18)

a) Transfer from 1B5B to correctly align travel funds from Commander Naval Surface Forces Pacific Fleet to SIMA San Diego.

Baseline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

FY 2002 Transfersin

a) Transfer from Overseas Contingency Operations Transfer Fund to the Navy baseline for contingency operations in Southwest
Asia

Annualization of New FY 2001 Program

a) Increasein per diem costs associated with the transition of AOE-6 (Supply) to Military Sealift Command.

b) Phased delivery of new shipsin FY 2001 for which afull year of funding support is required in FY 2002. Additionsare 3
DDGs, 1 CV and 1 LHD.

Program Growth in FY 2002
a) Increaseto support phased delivery of 4 DDGs.

b) Increasein per diem costs associated with the transition of AOE-8 (Arctic) to Military Sealift Command as a part of the
Combat Logistics Force Plan.

c) Increase reflects agrowth in nuclear fuel core processing and an increase in residual nuclear material remaining after cores are
removed from ships.

d) Increased Fleet Training.

e) NMCI Service Cost

f)  NMCI Other Costs

g) Shipboard Force Protection increase

h) Increase due to the non-recurrencein FY 2002 of the FY 2001 .22% across-the-board reduction directed in P.L. 106-554.
OneTimeFY 2001 Costs

a) OnetimeFY 2001 costs for crew swap. Change of homeport between San Diego based ships and Y okosuka, Sasebo ships.
b) Decrease to remove onetime FY 2001 Congressional adjustment for Improved Shipboard Mattresses from the baseline.
Annualization of FY 2001 Program Decrease

a) Annuaized cost for reduction of FY 2001 ships. Decrease of shipsto the forceis3 DD, 1 AOE, and 1 SSN.

Program Decreasein FY 2002

a) Reduction of funding as aresult Combat Logistic Force Transition Plan which reduced T-AE'sto 2 Full Operating Support
(FOS) and 2 Reduced Operating Support (ROS) shipsfrom 3 FOS and 1 ROS.

b) Decrease due to phased inactivation of 2 DDs, 2 FFGs, 1 SSNsand 1 AOE.

1B1B Mission and Other Ship Operations

-212

27,802

32,310
1,712

9,417
114

15,533

5,025
21,328
16,235

230

4,670

-543
-13,208

-17,670

-14,536

-16,381

2,213,215
2,213,215
38,433
27,802

34,022

72,552

-13,751

-17,670

-39,431
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C. Reconciliation of Increases and Decreases
¢) NMCI Discontinued Support Cost -5,714
d) Decrease duetoimproved durability of new shipboard mattresses. -2,800
19) FY 2002 Budget Request 2,315,172
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V. Performance Criteria and Evaluation Summary:

FY 2000 FY 2001 FY 2002

Ship Inventory (excluding MSC

charters) 261 259 257
Conventional 178 177 176
Nuclear 83 82 81
Ship Years
Supported 259 259 257
Conventional 176 177 176
Nuclear 83 82 81
Ship Operating Months Supported 2,750 2695 2611
Conventional 1,863 1,853 1,803
Nuclear 887 842 808
Underway Steaming Hours (000) 486 462 516
Conventional 462 438 493
Nuclear 24 24 23
Barrels of Fossil Fuel Required (in
thousands) 12,313 13,404 13,761
Nuclear Material Consumption ($000) 10,094 9341 7,629
Surface Ships 4526 4,705 3,178
Submarines 5568 4,636 4451
MSC Charter Inventory 33 34 34
Per Diem Days Chartered 11,381 13540 12,786
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V. Performance Criteria and Evaluation Summary:

Full Operating Status
Reduced Operating Status

1B1B Mission and Other Ship Operations

Department of the Navy
Operation and Maintenance, Navy
1B1B Mission and Other Ship Operations
FY 2002 Amended Budget Submission
Exhibit OP-5

10,649 11,765 11,326
732 1,775 1,460
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V. Personnel Summary:

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)
TOTAL MILPERS

1B1B Mission and Other Ship Operations

FY 2000
ES

95

12

17

124

108,814
10,154
118,968

Department of the Navy

Operation and Maintenance, Navy
1B1B Mission and Other Ship Operations
FY 2002 Amended Budget Submission

Exhibit OP-5

Change
FY 2001 FY 2001to FY 2002
ES FY 2002 ES
116 -28 88
12 -1 11
16 0 16
144 -29 115
117,821 1,621 119,442
10,287 177 10,464
128,108 1,798 129,906

FY 2000
WA

81

10

16

107

107,263
10,403
117,666

FY 2001
WA

115

12

16

143

113,616
10,533
124,149

Change

FY 2001 to
FY 2002
-27

-1

0

-28

5,070
-132
4,938

FY 2002
wY

88

11

16

115

118,686
10,401
129,087
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1B1B
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 5,205 210 344 5,759 172 -34 5,897
0103 Wage Board 100 4 20 124 5 0 129
0104 Foreign Nat'l Direct Hire (FNDH) 275 22 30 327 9 -27 309
0105 FNDH Separation Liability 25 2 7 34 1 0 35
0111 Disability Compensation 18 0 -18 0 0 0 0
TOTAL 01 Civilian Personnel Compensation 5,623 238 383 6,244 187 -61 6,370
03 Travel
0308 Travel of Persons 39,316 641 -11,077 28,880 464 5,400 34,744
TOTAL 03 Travel 39,316 641 -11,077 28,880 464 5,400 34,744
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 310,288 196,515 44,890 551,693 -11,259 14,424 554,858
0402 Military Dept WCF Fuel 5 3 -3 5 0 1 6
0412 Navy Managed Purchases 42,966 6,539 24,601 74,106 -7,667 1,982 68,421
0415 DLA Managed Purchases 116,869 5,260 14,790 136,919 549 23,075 160,543
0416 GSA Managed Supplies and Materials 50,550 810 23,430 74,790 1,197 1,823 77,810
TOTAL 04 WCF Supplies & Materials Purchases 520,678 209,127 107,708 837,513 -17,180 41,305 861,638
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 213,747 36,391 -26,398 223,740 -9,035 2,418 217,123
0506 DLA WCF Equipment 67,536 3,040 -12,877 57,699 231 -47 57,883
0507 GSA Managed Equipment 5,095 83 -25 5,153 84 -27 5,210
TOTAL 05 STOCK FUND EQUIPMENT 286,378 39,514 -39,300 286,592 -8,720 2,344 280,216
06 Other WCF Purchases (Excl Transportation)
0611 Naval Surface Warfare Center 173 5 0 178 -1 0 177
0612 Naval Undersea Warfare Center 120 7 0 127 0 0 127

1B1B Mission and Other Ship Operations
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0614 Naval Cmd, Control & Ocean Surv Center 244 1 -245 0 0 0 0
0615 Navy Information Services 500 17 -26 491 0 35 526
0620 Military Sealift Cmd - Fleet Aux Ships 577,817 42,034 -10,683 609,168 31,322 20,055 660,545
0633 Defense Publication & Printing Service 596 69 41 706 12 4 722
0634 Naval Public Works Ctr (Utilities) 131,523 1,679 -5,940 127,262 27,224 -13,448 141,038
0635 Naval Public Works Ctr (Other) 14,858 194 3,473 18,525 148 2,629 21,302
0637 Naval Shipyards 223 6 -42 187 11 8 206
0647 DISA Information Services 19 -1 3 21 0 0 21
0671 Communications Services 2,179 0 597 2,776 4 10 2,790
0679 Cost Reimbursable Purchases 3,869 63 -3,402 530 9 31 570
TOTAL 06 Other WCF Purchases (Excl Transportation) 732,121 44,074 -16,224 759,971 58,729 9,324 828,024
07 Transportation
0703 JCS Exercise Program 117 16 0 133 -5 0 128
0705 AMC Channel Cargo 4,409 331 33 4,773 344 -72 5,045
0719 MTMC Cargo Operations (Port Handling) 24 -6 12 30 -12 -18 0
0771 Commercia Transportation 529 9 100 638 11 3,831 4,480
TOTAL 07 Transportation 5,079 350 145 5574 338 3,741 9,653
09 OTHER PURCHASES
0913 PURCH UTIL (Non WCF) 44,249 708 -12,617 32,340 517 -2,233 30,624
0914 Purchased Communications (Non WCF) 14,932 240 12,525 27,697 443 -2,821 25,319
0915 Rents 1,113 19 -161 971 15 -1 985
0917 Postal Services (USPS) 185 5 2 192 5 -1 196
0920 Supplies & Materials (Non WCF) 50,559 815 -23,087 28,287 453 -5,052 23,688
0921 Printing and Reproduction 1,608 25 21 1,654 27 -18 1,663
0922 Equip Maintenance by Contract 1,780 29 -3 1,806 29 3 1,838
0923 FAC maint by contract 210 4 -214 0 0 0 0
0925 Equipment Purchases 13,988 225 -1,267 12,946 204 465 13,615
0926 Other Overseas Purchases 7,987 133 7,472 648 9 34 691
0928 Ship Maintenance by Contract 18 0 0 18 0 0 18
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V1. Summary of Price and Program Growth (OP-32) FY-00 Fy-01 Fy-01 Fy-01 FY-02 Fy-02 FY-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0937 Locally Purchased Fuel (Non-WCF) 45 30 -75 0 0 0 0
0987 Other Intragovernmental Purchases 114,450 1,832 -13,121 103,161 1,651 37,657 142,469
0989 Other Contracts 92,354 1,478 -47,959 45,873 736 -6,063 40,546
0998 Other Costs 13,302 211 19,335 32,848 526 -20,499 12,875
TOTAL 09 OTHER PURCHASES 356,780 5,754 -74,093 288,441 4,615 1,471 294,527
TOTAL 1B1B Mission and Other Ship Operations 1,945,975 299,698 -32,458 2,213,215 38,433 63,524 2,315,172

1B1B Mission and Other Ship Operations
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|._Description of Operations Financed

Ship Operational Support and Training provides for the detailed pre-planning, engineering, training and range operations necessary to insure that all operating force ships and
nuclear attack submarines and their crews are operating at high levels of readiness. Specific programs funded include submarine support, surface ship support, and Receipt,
Segregation, Storage, and Inventory (RSSI).

Submarine support includes the Submarine Operations and Safety Program, which provides technical direction and engineering support to safely extend the operating interval
between shipyard overhauls for operational submarines. It also manages advanced planning and engineering for overhauls and other submarine availabilities. The Deep Sea
Submarine Program (DSSP) provides program and technical management to support the fleets' capabilities in the areas of submarine rescue, deep ocean search, inspection, object
recovery, and scientific research and data gathering for a variety of manned and unmanned deep submergence vehicle programs.

Surface Support includes the AEGI S Program, which supports the Navy's AEGI S cruiser and destroyer fleet. The AEGIS Program funds a variety of requirements for AEGIS
cruisers and destroyers from training officers and crew members to operate the AEGIS weapons system to the testing of all critical equipment after depot maintenance
availabilities.

The Receipt, Segregation, Storage and Inventory (RSSI) program provides for the movement, handling, storage, and disposal of ordnance as required
by fleet operations and for inventory management. The RSSI program supports personnel and material to manage the Navy worldwide disposable
ordnance inventory and accomplishes required reuse, and declassification in the most effective and economical manner consistent with safety,
security, and environmental regulations and constraints.

Il. Force Structure Summary

Not applicable
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I11._Financial Summary ($in Thousands):
A. Sub-Activity Group Total
FY 2001
FY 2000 Budget Current FY 2002
Actuas Request  Appropriation Estimate Estimate
Ship Operational Support and Training 540,480 539,919 532,741 525,801 545,279
B. Reconciliation Summary:
Change Change
FY 2001/2001 FY 2001/2002
Baseline Funding 539,919 525,801
Congressional - Distributed 0 0
Congressional - Undistributed -2,566 0
Congressional — General Provisions -2,745 0
Appropriation 532,741 0
Adjustments to Meet Congressiona Intent -1,867 0
Across-the-board Reduction (Rescission) -335 0
Price Change 0 6,313
Functional Transfers 0 -13,354
Program Changes -6,605 26,519
Current Estimate 525,801 545,279
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)
6)

7)

8)

9)

10)
11)
12)

FY 2001 President Budget Request

Congressional Adjustment (Undistributed)

a) Civilian Personnel Under-execution

b) Defense Joint Accounting System

¢) Communications Program Growth

Congressional Adjustment (General Provision)

a) Section 8165: Headquarters and Administrative Activities

b) Section 8163: Consulting and Advisory Services

Adjustment to meet Congressional I ntent

a) Acquisition Workforce

b) Acquisition Management

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in P.L. 106-554.

Program Increases FY 2001 (Emer gent Requirements)

a) NMCI Service Cost

b) Readignment or ordnance support headquarters personnel to Naval Ordnance Safety and Security Agency.
Program Decreases FY 2001 (Emer gent Requirements)

a) Reductionin utilities, PWC support, services and Physical Security at Atlantic Ordnance Command.

b) Decreasein support for the integration of maintenance and modernization work packages for AEGIS availabilities at Planning
Yards.

¢) NMCI Discontinued Support Cost

d) NMCI Efficiency Savings

Baseline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

FY 2002 Transfers Out

a) Transfer of MK-48 Torpedo maintenance at Naval Magazine Pearl Harbor to Weapons Support (1D4D).
b) Classified Program transferred to Operation and Maintenance, Defense-Wide.

1B2B Ship Operational Support and Training

-1,797
-312
-457

-345
-2,400

-622
-1,245

-335

416
239

-3,488
-2,719

-881
-172

-7,070
-6,284

539,919
-2,566

-2,745

-1,867

532,741
-335

655

-7,260

525,801
525,801

6,313
-13,354
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C. Reconciliation of I ncreases and Decr eases

13) Program Growth in FY 2002

a)
b)
©)

d)
e

f)

9)

h)

Classified Program Increase
Increase due to non-recurrence in FY 2002 of the FY 2001 .22% across-the-board directed in P.L. 106-554.

Submarine Support - Increase will fund additional analysis and support for resolution of emergent Hull, Mechanical and
Electrical (HM&E) Fleet support issues, technical guidance and support for integration of legacy TRIDENT support systems
and processes into Navy standard processes and infrastructure and various SSBN refit and overhaul process requirements.

NMCI Service Cost

Surface Support - In the Shipboard Electromagnetic Compatibility Improvement Program (SEM CI P)/Electromagnetic
Interference (EMI) control program, the increase reflects 23 EMI mission degrading problems being investigated.

Surface Support - In the Ship Operations Support Training Program (AEGIS), increase allows the original equipment
manufacture to provide support for AEGIS ships. Additional funds to be used to support the Joint Spectrum Center (JSC)
providing electromagnetic compatibility analysis and testing of operational ships. Increaseisrequired to complete 2
scheduled SPELL OUT (Post Repair and Over haul Training & Testing) eventsin FY 2002 as compared to 1 in FY 2001.
Increase also reflects development of a Cruiser Conversion Testing and Evaluation Plan (T&E). Increase in engineering
effortsto resolve critical HM& E technical issues/systems level problems such as Gas Turbine Generators, Fuel-Oil Purifiers,
Engineering Control Systems, and HP/LP Air Compressors.

Ordnance Support - In the Naval Ordnance Safety and Security Agency program the increase supports additional Ship &
Shore Hazards of Electromagnetic Radiation to Ordnance (HERO) surveys; HERO ground plane maintenance, facility
certification and publication updates, material handling equipment and inventory management augmentees for explosives
safety inspections, motor vehiclerail car (MVRC) inspection course on CD-ROM, maintenance of electrostatic discharge
(ESD) facility technical support for Lithium Battery Program; and Navy lock shop high security padlock purchase, database
maintenance for lock/key assignments and technical support to the Fleet.

Surface Support - Increase supports completion of revisions to Preventative Maintenance System documents and
implementation of amajor software upgrade in the Configuration Management Program and processing of additional
Configuration Data Manager transaction in the Ships Configuration Logistic Support Information System program.

14) New FY 2002 Program

a)

Force Protection - Funds Ship Vulnerability Studies

15) Program Decreasein FY 2002

3)
b)

NMCI Discontinued Support Cost

Ordnance Support - Efficiencies associated primarily with achieving Most Efficient Organizations at Naval Weapons Stations.

16) FY 2002 Budget Request

17)

1B2B Ship Operational Support and Training

714
335
7,835

1,096
2,239

15,749

8,400

7,861

150

-9,240
-8,620

42,679

150

-16,310

545,279
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V. Performance Criteria and Evaluation Summary:

Total
Total Operating Support ($000)
Surface
Surface Support ($000)
Subsurface
Subsurface Support
($000)
Common Operational and ADP
Support
RSSI and other Ordnance Support
Tons Handled
Ordnance Support
($000)

1B2B Ship Operational Support and Training

Operation and Maintenance, Navy
1B2B Ship Operational Support and Training
FY 2002 Amended Budget Submission

Department of the Navy

Exhibit OP-5
FY2000 FY2001  FY2002
540,480 525,801 545,279
256,379 228,184 248,186
149,604 142,681 141,705
43,806 58,082 62,893
281,001 317,155 285,238
90,691 96,854 92,495
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V. Personnel Summary:

Direct Hire, U.S.
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)
TOTAL MILPERS

1B2B Ship Operational Support and Training

FY 2000
ES

854
854

1,780
188
1,968

Department of the Navy
Operation and Maintenance, Navy
1B2B Ship Operational Support and Training
FY 2002 Amended Budget Submission

Exhibit OP-5
Change

FY 2001 FY 2001to FY 2002 FY 2000
ES FY 2002 ES wy

877 3 880 858

877 3 880 858
2,346 -12 2,334 1,803
322 -3 319 205
2,668 -15 2,653 2,008

FY 2001
wy
948
948

2,000
272
2,362

Change

FY 2001 to
FY 2002
-65

-65

259
50
309

FY 2002
wy
883
883

2,349
322
2,671
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1B2B
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 37,917 1,666 3,362 42,945 1,277 -973 43,249
0103 Wage Board 15,504 592 4,323 20,419 841 -3,461 17,799
0106 Benefits to Former Employees 555 18 -81 492 13 -136 369
0107 Civ Voluntary Separation & Incentive Pay 441 0 139 580 0 -64 516
0111 Disability Compensation 5,820 0 -1,508 4,312 0 -27 4,285
TOTAL 01 Civilian Personnel Compensation 60,237 2,276 6,235 68,748 2,131 -4,661 66,218
03 Travel
0308 Travel of Persons 5,575 89 310 5,974 97 -874 5,197
TOTAL 03 Travel 5,575 89 310 5,974 97 -874 5,197
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 35 23 0 58 10 0 68
0412 Navy Managed Purchases 1,794 82 -383 1,493 22 0 1,515
0416 GSA Managed Supplies and Materials 1,009 17 0 1,026 17 0 1,043
0417 Local Proc DoD Managed Supp & Materials 3 1 -4 0 0 0 0
TOTAL 04 WCF Supplies & Materials Purchases 2,841 123 -387 2,577 49 0 2,626
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 1,363 20 0 1,383 21 0 1,404
0506 DLA WCF Equipment 1,242 56 0 1,298 6 0 1,304
TOTAL 05 STOCK FUND EQUIPMENT 2,605 76 0 2,681 27 0 2,708
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 4,930 149 -2,603 2,476 13 497 2,986
0611 Naval Surface Warfare Center 154,401 4,310 -22,083 136,628 -545 16,259 152,342
0612 Naval Undersea Warfare Center 30,740 1,737 -2,917 29,560 -88 866 30,338
0614 Naval Cmd, Control & Ocean Surv Center 6,036 25 820 6,881 110 3,338 10,329

1B2B Ship Operational Support and Training
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0615 Navy Information Services 693 29 1,879 2,601 32 -2,633 0
0620 Military Sealift Cmd - Fleet Aux Ships 5,267 252 -1,193 4,326 231 1,133 5,690
0630 Naval Research Laboratory 91 0 -21 70 4 29 103
0631 Naval Facilities Engineering Svc Center 140 -3 0 137 -4 0 133
0633 Defense Publication & Printing Service 100 12 78 190 2 -1 191
0634 Naval Public Works Ctr (Utilities) 2,451 59 -2,426 84 2 -1 85
0635 Naval Public Works Ctr (Other) 7,484 164 2,420 10,068 81 -4 10,145
0637 Naval Shipyards 3,362 81 -295 3,148 178 329 3,655
0679 Cost Reimbursable Purchases 1,265 21 -672 614 10 0 624
TOTAL 06 Other WCF Purchases (Excl Transportation) 216,960 6,836 -27,013 196,783 26 19,812 216,621
07 Transportation
0771 Commercial Transportation 337 5 -44 298 4 -144 158
TOTAL 07 Transportation 337 5 -44 298 4 -144 158
09 OTHER PURCHASES
0914 Purchased Communications (Non WCF) 0 0 5,544 5,544 87 2,063 7,694
0915 Rents 7,738 124 7 7,939 127 74 8,140
0917 Postal Services (USPS) 40 1 1 42 1 -1 42
0920 Supplies & Materials (Non WCF) 4,013 64 7,855 11,932 190 219 12,341
0921 Printing and Reproduction 19 1 29 49 1 -3 47
0922 Equip Maintenance by Contract 1,849 29 232 2,110 34 -389 1,755
0923 FAC maint by contract 5,425 87 -62 5,450 87 63 5,600
0925 Equipment Purchases 2,615 42 347 3,004 45 -532 2,517
0932 Mgt & Prof Support Services 10,897 174 2,571 13,642 218 811 14,671
0933 Studies, Analysis, and Eval 206 3 0 209 3 0 212
0934 Engineering & Tech Sves 4,513 71 1,288 5,872 94 1,986 7,952
0987 Other Intragovernmental Purchases 113,372 1,814 -24,768 90,418 1,448 8,680 100,546
0989 Other Contracts 93,997 1,505 -1,578 93,924 1,506 -12,541 82,889
0998 Other Costs 7,241 118 1,246 8,605 138 -1,398 7,345
TOTAL 09 OTHER PURCHASES 251,925 4,033 -7,218 248,740 3,979 -968 251,751

1B2B Ship Operational Support and Training
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V1. Summary of Price and Program Growth (OP-32) FY-00 Fy-01 Fy-01 Fy-01 FY-02 Fy-02 FY-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
TOTAL 1B2B Ship Operational Support and Training 540,480 13,438 -28,117 525,801 6,313 13,165 545,279

1B2B Ship Operational Support and Training
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|._Description of Operations Financed
The Intermediate Maintenance program supports fleet maintenance which is normally performed by Navy personnel on tenders, repair ships, aircraft

carriers, and Shore Intermediate Maintenance Activities (SIMAS). The SIMA program funds the pay of civilian personnel, materias and day-to-day
operations at the SIMAS.

Forces Afloat Maintenance Improvement (FAMI) Program funding provides on-board assistance and specialized training in the installation,
operation, and maintenance of weapons systems, equipment, and components. The Radiation Detection, Indication, and Computation (RADIAC)
program removes radioactive sources from equipments being disposed of and provides acquisition engineering support for RADIAC at |aboratories,
shipyards and field activities.

I._Force Structure Summary
The force structure is comprised of active duty military, civilian and contractor personnel assigned to ship intermediate units throughout the Navy

organization, to include: Trident Refit Facility (TRF) Kings Bay; TRF Bangor; Naval Submarine Support Facility (NSSF) New London; Naval
Submarine Torpedo Facility (NSTF) Y orktown; Afloat Drydock Large (AFFDL-6) DY NAMIC; SIMA Mayport; SIMA Norfolk; SIMA Pascagoul g
SIMA Ingleside; SIMA Portsmouth; SIMA San Diego; and Ship Repair Unit (SRU) Bahrain.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Intermediate Maintenance

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1B3B Intermediate Maintenance

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance
FY 2002 Amended Budget Submission

Exhibit OP-5
FY 2001
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
374,709 393,478 395,157 389,892
Change Change
FY 2001/2001 FY 2001/2002

393,478 389,892

2,000 0

-114 0

-207 0

0 0

395,157 0

-822 0

0 2,340

400 335

-4,843 -5285

389,892 387,282

FY 2002
Estimate

387,282
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)
6)

7)

8)

9)

10)

11)
12)
13)

FY 2001 President Budget Request

Congressional Adjustment (Distributed)

a) FireProtective Coatings

Congressional Adjustment (Undistributed)

a) Civilian Personnel Underexecution

b) Defense Joint Accounting System

¢) Communications Program Growth

Congressional Adjustment (General Provision)

a) Section 8165: Headquarters and Admin. Activities
FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in P.L. 106-554.
Program Increases FY 2001 (Emergent Requirements)

a) Increased requirement for Intermediate Maintenance to perform additional work from cancelled and descoped depot level
work in FY 2000.

b) NMCI Seat Service Cost

Program Increases FY 2001 (Functional Transfers)

a) Transfer from Mission and Other Ship Operations (1B1B) to correctly align travel funds for SIMA San Diego.
b) Realign Crane Function from SUBASE Kings Bay Base Support (BSS1) to Trident Refit Facility Kings Bay.
Program Decreases FY 2001 (Emer gent Requirements)

a) Reduced civilian personnel requirements

b) NMCI net efficiency savings

¢) NMCI Discontinued Support Cost

d) DLA pricing correction reflects surcharge costs not expected to be realized.

Program Decreases FY 2001 (Functional Transfers)

a) Transfer Pollution Prevention function to Base Support (BSS1) to more properly reflect the nature of this program.
Baseline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

1B3B Intermediate Maintenance

2,000

-207

-822

2,884

266

212
300

-1,352

-895
-5,706

-112

393,478
2,000

-114

-207

395,157
-822

3,150

512

-7,993

-112
389,892

389,892
2,340
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C. Reconciliation of Increases and Decr eases
14) FY 2002 Transfersin

a)

a) Transfer from Overseas Contingency Operations Transfer Fund (OCOTF) to Navy baseline for operationsin Southwest
Asia

15) Program Growth in FY 2002

16)

17)

a)
b)
©)
d)
e

NMCI Sesat Service Cost

Increase due to non-recurrence in FY 2002 of the FY 2001 .22% across-the-board reduction.

NMCI Other Costs

Civilian substitution of 55 military personnel to accomplish the function of Intermediate Maintenance.
Increase for one additional workday in FY 2002.

OneTime FY 2001 Costs

a)

FY 2001 Congressional increase for Fire Protective Coatingsis not extended into FY 2002.

Program Decreasein FY 2002

a)
b)
©)
d)
e

Reduction in civilian personnel due to Strategic Sourcing Initiatives

NMCI Discontinued Support Cost

Reduced Battle Force | ntermediate Maintenance Facility training requirements.

Reduced intermediate maintenance material requirements for scheduled and unscheduled fleet maintenance availabilities.

Reduction in civilian compensation reflects salary savings resulting from filling vacancies with lower graded peoplein
compliance with the President's goal to reduce the number of high-level managerial positions.

18) FY 2002 Budget Request

1B3B Intermediate Maintenance

335

10,058
835
2,517
2,167
529

-2,032

-12,333
-3,064
-1,234

-2524
-204

335

16,106

-2,032

-19,359

387,282
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V. Performance Criteria and Evaluation Summary:

Total Intermediate Maintenance

Intermediate Maintenance Costs
Ship Years (Active)
Intermediate Maintenance Cost Per Ship Y ear

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance
FY 2002 Amended Budget Submission
Exhibit OP-5

(in thousands of Dollars)
FY 2000 FY 2001 FEY 2002
$374,709  $389,892  $387,282

$181,313  $181,786  $180,695
259 259 257
$700 $702 $703

Shore Intermediate Maintenance Activity (SIMA) Administrative/Operating Costs ~ $176,320  $190,137  $190,711

Radiation Detection Indication, and Computation (RADIAC) Program

Forces Afloat Maintenance Improvement (FAMI) Program

1B3B Intermediate Maintenance

10,583 10,355 10,368

6,493 7,614 5,508

Page 94



V. Personnel Summary:

Direct Hire, U.S.
Direct Hire, Foreign Nationa
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)
TOTAL MILPERS

1B3B Intermediate Maintenance

FY 2000
ES
2,320

1

2,321
6,546

194
6,740

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance
FY 2002 Amended Budget Submission

Exhibit OP-5
Change

FY 2001 FY 2001to FY 2002 FY 2000
ES FY 2002 ES wy
2,149 -119 2,030 2,371
2 0 2 2
2,151 -119 2,032 2,373
6,341 -270 6,071 6,664
193 0 193 198
6,534 -270 6,264 6,862

FY 2001
WA
2,172

2

2,174

6,465
212
6,677

Change

FY 2001 to
FY 2002
-173

0

-173

-258
-19
-277

FY 2002
wy
1,999

2

2,001

6,207
193
6,400
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1B3B Ship Depot Operations Support
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 44,205 1,720 -4,279 41,646 1,189 -4,990 37,845
0103 Wage Board 93,313 3,799 -5,265 91,847 3,025 -8,748 86,124
0104 Foreign Nat'l Direct Hire (FNDH) 126 2 -16 112 3 0 115
0106 Benefits to Former Employees 0 0 2,000 2,000 0 2,360 4,360
0107 Civ Voluntary Separation & Incentive Pay 1,271 0 -587 684 0 944 1,628
0111 Disability Compensation 1,396 0 417 1,813 0 -30 1,783
TOTAL 01 Civilian Personnel Compensation 140,311 5,521 -7,730 138,102 4,217 -10,464 131,855
03 Travel
0308 Travel of Persons 3,967 65 327 4,359 71 -1 4,429
TOTAL 03 Travel 3,967 65 327 4,359 71 -1 4,429
04 WCF Supplies & Materials Purchases
0411 Army Managed Purchases 653 -27 -626 0 0 -1,046 -1,046
0412 Navy Managed Purchases 61,488 8,328 -9,348 60,468 -4,114 -4,191 52,163
0415 DLA Managed Purchases 45,922 2,067 5,838 53,827 215 202 54,244
0416 GSA Managed Supplies and Materials 10,914 175 1,509 12,598 202 1,892 14,692
TOTAL 04 WCF Supplies & Materials Purchases 118,977 10,543 -2,627 126,893 -3,697 -3,143 120,053
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 16,049 2,117 424 18,590 -405 2,051 20,236
0506 DLA WCF Equipment 226 10 0 236 1 0 237
0507 GSA Managed Equipment 7 1 20 28 1 0 29
TOTAL 05 STOCK FUND EQUIPMENT 16,282 2,128 444 18,854 -403 2,051 20,502
06 Other WCF Purchases (Excl Transportation)
0611 Naval Surface Warfare Center 1,358 38 7 1,403 -6 9 1,406
0612 Naval Undersea Warfare Center 1,035 58 0 1,093 -3 0 1,090

1B3B Intermediate Maintenance
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0613 Naval Aviation Depots 356 45 -401 0 0 0 0
0614 Naval Cmd, Control & Ocean Surv Center 5,544 22 -490 5,076 81 149 5,306
0615 Navy Information Services 319 15 -31 303 0 -290 13
0633 Defense Publication & Printing Service 356 41 14 411 7 0 418
0634 Naval Public Works Ctr (Utilities) 1,212 23 417 1,652 302 -112 1,842
0635 Naval Public Works Ctr (Other) 7,847 124 481 8,452 68 0 8,520
0637 Naval Shipyards 7,084 171 1,606 8,861 506 -1,017 8,350
0647 DISA Information Services 443 -28 0 415 0 0 415
0679 Cost Reimbursable Purchases 400 6 0 406 6 0 412
TOTAL 06 Other WCF Purchases (Excl Transportation) 25,954 515 1,603 28,072 961 -1,261 27,772
07 Transportation
0771 Commercia Transportation 167 3 8 178 3 0 181
TOTAL 07 Transportation 167 3 8 178 3 0 181
09 OTHER PURCHASES
0913 PURCH UTIL (Non WCF) 1,608 26 0 1,634 26 0 1,660
0914 Purchased Communications (Non WCF) 746 13 -109 650 11 0 661
0915 Rents 457 8 -4 461 8 0 469
0917 Postal Services (USPS) 0 0 11 11 1 0 12
0920 Supplies & Materials (Non WCF) 19,628 313 4,002 23,943 384 -2,077 22,250
0921 Printing and Reproduction 107 2 -10 99 2 0 101
0922 Equip Maintenance by Contract 3,455 57 625 4,137 67 0 4,204
0923 FAC maint by contract 9 0 -9 0 0 0 0
0925 Equipment Purchases 2,249 37 -228 2,058 33 0 2,091
0932 Mgt & Prof Support Services 1,303 21 -352 972 16 0 988
0937 Locally Purchased Fuel (Non-WCF) 115 69 0 184 14 0 198
0987 Other Intragovernmental Purchases 17,477 280 -5,521 12,236 192 10,044 22,472
0989 Other Contracts 20,864 334 1,251 22,449 360 138 22,947
0998 Other Costs 1,033 16 3,551 4,600 74 -237 4,437
TOTAL 09 OTHER PURCHASES 69,051 1,176 3,207 73,434 1,188 7,868 82,490

1B3B Intermediate Maintenance
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V1. Summary of Price and Program Growth (OP-32) FY-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
TOTAL 1B3B Intermediate Maintenance 374,709 19,951 -4,768 389,892 2,340 -4,950 387,282

1B3B Intermediate Maintenance
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|._Description of Operations Financed
Financing within this program supports maintenance ranging from Overhauls (OH) to Restricted Technical Availabilities (RA/TA) performed at

Naval Shipyards (public) or private shipyards. Ship overhauls restore the ship, including all operating systems which affect safety or current combat
capability, to established performance standards. Thisincludes the correction of all discrepancies found during pre-overhaul tests and inspections or
devel oped from maintenance history analysis. RA/TA repairs include selected restricted availabilities, phased maintenance availabilities, emergent
repairs, service craft overhauls, repairs during post-shakedown of new units, interim dry docking, battery renewals and various miscellaneous repairs.

Il. Force Structure Summary

The Ship Depot Maintenance program supports 3 Overhauls and 85 RA/TA in FY 2001; 4 Overhauls and 88 RA/TA in FY 2002.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Ship Depot Maintenance

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1B4B Ship Depot Maintenance

Exhibit OP-5
FY 2001
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
2,587,612 2,113,052 2,252,081 2,412,245
Change Change
FY 2001/2001 FY 2001/2002

2,113,052 2,412,245

32,000 0

-76 0

139,105 0

-32,000 0

2,252,081 0

-4,792 0

0 72,378

0 456

164,956 432,750

2,412,245 2,917,829

FY 2002
Estimate

2,917,829
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)

6)
7)

8)

9)

10)

11)
12)

FY 2001 President Budget Request

Congressional Adjustment (Distributed)

a) LHA Midlife

Congressional Adjustment (Undistributed)

a) Defense Joint Accounting System

b)  Communications Program Growth

Congressional Adjustment (General Provision)

a) Section 8165: Headquarters and Admin. Activities
b) Section 8094: Favorable Foreign Currency Rates
c) Section 308 (Public Law 106-259): U.S.S. COLE repair
Adjustment to meet Congressional Intent

a) Realignment of Congressional increase for LHA Midlifeto 1B5B (Depot Operations Support) to properly align it to the LHA
Midlife Program.

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in P.L. 106-554.

Emergency Supplemental Carryover

a) Section 9001: Depot Level Maintenance - Carryover from FY 2000

b) Carryoverinto FY 2001 of FY 2000 Emergency Supplemental Appropriation from Sec. 110 Depot-Level Maint & Repair.
Program Increases FY 2001 (Emergent Requirements)

a) NMCI Seat Service Cost

Program Decreases FY 2001 (Emer gent Requirements)

a) Decreasein funding for USS SAIPAN Refueling Complex Overhaul. Dueto Congressional increase for LHA Midlife
alterations to be executed by Naval Sea Systems Command, requirement for certain Fleet repairs has been reduced.

b) Defense Logistics Agency (DLA) Pricing correction reflects surcharge not expected to be realized.
¢) NMCI Discontinued Support Cost

d) Adjustment reflects arebalancing of ship maintenance workload within sub-activity groups to ensure requirements are aligned
appropriately and adhere to ship maintenance priorities.

Baseline Funding (subtotal)
Revised FY 2001 Current Estimate

1B4B Ship Depot Maintenance

-299
-10,596
150,000

-32,000

-4,792

142,000
37,869

-11,233

-1,957

-1,701

2,113,052
32,000

-76

139,105

-32,000

2,252,081
-4,792

179,869

-14,915

2,412,245
2,412,245
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C. Reconciliation of I ncreases and Decr eases

13) FY 2002 Price Growth
14) FY 2002 Transfersin

a)

a) Transfer from Overseas Contingency Operations Transfer Fund (OCOTF) to Navy baseline for operationsin Southwest
Asia

15) Program Growth in FY 2002

a)
b)
©)
d)

e

f)
9)

h)

Increase for Capital Investment for Labor (CIL) initiatives which include wear resistant paint and topside coatings.
Increase due to non-recurrence in FY 2002 of the FY 2001 .22% across-the-board reduction.
NMCI Seat Service Cost

Increase for miscellaneous and other restricted/technical availabilities (ORATA) attributed to additional planned service craft
overhaul requirements, additional submarine battery renewal requirements, habitability support and other ORATA
requirements.

Increase due to inception of continuous maintenance program for surface ships. Continuous maintenance is depot-level work
that is performed outside of afull scheduled maintenance availability period. This allows greater flexibility in completion of
required maintenance and is intended to improve the material condition of the surface fleet.

Increase due to change in number, mix and scope of phased maintenance availabilities (PMAsS). Nine additional PMAswill be
performed in FY 2002.

Increase due to change in number, mix and scope of selected restricted availabilities (SRAS). Sixty-one SRAs are scheduled
for FY 2002.

Increase due to change in number, mix and scope of overhauls. One additional overhaul is scheduled for FY 2002.

16) Program Decreasein FY 2002

a)
b)

©)
d)
e

Decrease in requirements for repair of the U.S.S. COLE.

Realign funding support of Port Engineers to Depot Operations Support (1B5B) to properly align all Port Engineer funding as
adepot support function.

NMCI Discontinued Support Cost
Decrease in estimated emergent RA/TA costs due to decrease in operating months.

Decrease reflects change in number, mix and scope of phased incrementa availabilities (PIAs) for aircraft carriers. Three
fewer PIAs are scheduled for FY 2002.

17) FY 2002 Budget Request

1B4B Ship Depot Maintenance

72,378
456
456

757,769
5,000
4,869
372
74,904

247,746

174,130

238,109

12,639
-325,019

-96,400

-11,432

-106
-61,854
-155,227

2,917,829
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V. Performance Criteria and Evaluation Summary:

Unit of
Category Measure
Overhauls (# hulls)
SRAs (# hulls)
PIAs (# hulls)
PMAs (#hulls)
Emergent Repairs (op months)

Misc RA/TA

Continuous Maintenance

Total Program

1B4B Ship Depot Maintenance

FY 2000
Unit  ($000)

9 796,318
58 369,979
3 300,351
28 379,883
3,029 325,376
415,705
0
2,587,612

Department of the Navy

Operation and Maintenance, Navy
1B4B Ship Depot Maintenance
FY 2002 Amended Budget Submission

FY 2001
Unit  ($000)
3 334222
64 492,163
6 405,785
15 203,250

3,022 520,052

456,773

2,412,245

Exhibit OP-5
FY 2002

Unit  ($000)
4 357,122
61 745,382
3 263,016
24 383,620
2,847 375,559
545,384
247,746
2,917,829
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V. Personnel Summary: Change Change
FY 2000 FY 2001 FY 2001to FY 2002 FY 2000 FY 2001 FY 2001 to FY 2002
ES ES FY 2002 ES WY WY FY 2002 WY
Direct Hire, U.S. 24 50 -36 14 24 50 -36 14
Indirect Hire, Foreign National 1,009 1,051 0 1,051 1,009 1,051 0 1,051
TOTAL CIVPERS 1,033 1,101 -36 1,065 1,033 1,101 -36 1,065
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1B4B
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 2,700 99 1,566 4,365 145 -3,388 1,122
0111 Disability Compensation 0 0 55 55 0 -55 0
TOTAL 01 Civilian Personnel Compensation 2,700 99 1,621 4,420 145 -3,443 1,122
03 Travel
0308 Travel of Persons 3,167 51 -1,969 1,249 20 -245 1,024
TOTAL 03 Travel 3,167 51 -1,969 1,249 20 -245 1,024
04 WCF Supplies & Materials Purchases
0402 Military Dept WCF Fuel 1 1 -2 0 0 0 0
0412 Navy Managed Purchases 2,216 346 -414 2,148 -233 399 2,314
0414 Air Force Managed Purchases 7,540 53 -873 6,720 202 0 6,922
0415 DLA Managed Purchases 29,667 1,336 0 31,003 125 1,407 32,535
0416 GSA Managed Supplies and Materials 4,230 68 -491 3,807 61 243 4,111
TOTAL 04 WCF Supplies & Materials Purchases 43,654 1,804 -1,780 43,678 155 2,049 45,882
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 13,049 392 -680 12,761 65 1,832 14,658
0611 Naval Surface Warfare Center 44,708 1,252 3,153 49,113 -196 1,226 50,143
0612 Naval Undersea Warfare Center 4,870 274 -708 4,436 -12 1,059 5,483
0613 Naval Aviation Depots 624 78 12,804 13,506 -864 -3,909 8,733
0614 Naval Cmd, Control & Ocean Surv Center 5,676 23 6,818 12,517 200 -6,456 6,261
0615 Navy Information Services 26 2 15 43 0 -43 0
0633 Defense Publication & Printing Service 3 1 4 8 1 0 9
0634 Naval Public Works Ctr (Utilities) 919 3 -325 597 223 0 820
0635 Naval Public Works Ctr (Other) 2,740 51 -247 2,544 21 -293 2,272
0637 Naval Shipyards 1,297,604 31,143  -447,164 881,583 50,251 324,005 1,255,839
TOTAL 06 Other WCF Purchases (Excl Transportation) 1,370,219 33,219 -426,330 977,108 49,689 317,421 1,344,218
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
07 Transportation

0771 Commercia Transportation 2,943 47 -910 2,080 34 -34 2,080
TOTAL 07 Transportation 2,943 47 -910 2,080 34 -34 2,080

09 OTHER PURCHASES
0901 Foreign Nat'l Indirect Hire (FNIH) 7,872 1,028 -482 8,418 328 0 8,746
0920 Supplies & Materials (Non WCF) 6,957 112 -1,001 6,068 98 -124 6,042
0925 Equipment Purchases 262 5 -267 0 0 47,800 47,800
0928 Ship Maintenance by Contract 1,063,298 21,016 59,277 1,143,591 18,298 220,351 1,382,240
0930 Other Depot Maintenance (Non WCF) 38,001 609 6,231 44,841 718 2,869 48,428
0933 Studies, Analysis, and Eval 432 7 24 463 7 0 470
0987 Other Intragovernmental Purchases 17,199 276 -7,290 10,185 164 -1,296 9,053
0989 Other Contracts 30,908 495 138,741 170,144 2,722 -152,142 20,724
TOTAL 09 OTHER PURCHASES 1,164,929 23,548 195,233 1,383,710 22,335 117,458 1,523,503
TOTAL 1B4B Ship Depot Maintenance 2,587,612 58,768  -234,135 2,412,245 72,378 433,206 2,917,829

1B4B Ship Depot Maintenance
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|._Description of Operations Financed

A variety of depot maintenance programs are funded within this sub-activity group. The planning and technical support function supports
management for availabilities, life cycle maintenance, and class maintenance impacts due to alterations, repair material management, and special
projects for ship logistics managers. Effortsin support of nuclear powered hulls include routine maintenance and engineering support, inspection and
refurbishment of reactor components, as well as routine support of reactor refueling/defueling and reactor servicing equipment.

The Supervisors of Shipbuilding, Conversion, and Repair (SUPSHIPs) are designated contractor administrators and on-site technical and business
agents for the Navy Department and other Department of Defense shipbuilding, design and conversion and facility contracts at assigned shipyards.
They are also responsible for planning, procuring, and providing field program management of overhauls, repairs, alterations, and inactivations
performed on Naval and other DOD ships at private shipyards.

The Fleet Modernization Program (FMP) funds all design servicesin support of O&M,N funded alterations as well as for modernization support of
non-centrally procured materials. The FMP is designed to upgrade ships of the fleet to be mission capable in countering current and projected threats
and improve operational capabilities.

The Berthing and Messing program funds off-ship berthing costs for a ship’s crew when the ship is uninhabitable during an availability or overhaul.
This program also supports berthing barge operation and maintenance.

Under the Regional Maintenance Concept, Pearl Harbor Naval Shipyard and Pearl Harbor Intermediate Maintenance Facility merged into one entity which is mission funded under
1B5B. This budget line item includes funding for the activity’s overhead in addition to the maintenance performed on ships homeported in Pearl Harbor.

I1._ Force Structure Summary

Not Applicable

1B5B Ship Depot Operations Support Page 107



Department of the Navy
Operation and Maintenance, Navy
1B5B Ship Depot Operations Support
FY 2002 Amended Budget Submission

I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Ship Depot Operations Support

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Adjustments to Meet Congressional Intent
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1B5B Ship Depot Operations Support

Exhibit OP-5
FY 2001
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
1,197,235 1,050,703 1,128,123 1,173,760
Change Change
FY 2001/2001 FY 2001/2002

1,050,703 1,173,760

52,000 0

-1,525 0

-2,477 0

29,422 0

1,128,123 0

-2,787 0

0 30,790

31,507 0

16,917 125,974

1,173,760 1,330,524

FY 2002
Estimate

1,330,524
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C. Reconciliation of I ncreases and Decr eases

1) FY 2001 President Budget Request
2) Congressional Adjustment (Distributed)
a) Shipyard Apprentice Program
b) Pearl Harbor Shipyard
c) Berthing & Messing
d) FireFighting Foam Applicator
3) Congressional Adjustment (Undistributed)
a) Defense Joint Accounting System
b) Civilian Personnel Underexecution
¢) Communications Program Growth
d MTAPP
4) Congressional Adjustment (General Provision)

a) Section 8094: Favorable Foreign Currency Rates
b) Section 8165: Headquarters and Admin. Activities
C) Section 8165: Headquartersand Admin. Activities

5) Adjustment to meet Congressional I ntent
a) Acquisition Workforce
b) Acquisition Management
c) FireFighting Foam Applicator
d) Reverse Osmosis Desdlinators

€) Realignment of Congressional increase for LHA Midlife to 1B5B (Depot Operations Support) to properly aign it to the LHA

Midlife Program.
6) FY 2001 Appropriated Amount
7) FY 2001 Acrossthe board Reduction (Rescission)

Department of the Navy
Operation and Maintenance, Navy
1B5B Ship Depot Operations Support
FY 2002 Amended Budget Submission
Exhibit OP-5

a) Decrease reflects the .22% across-the-board reduction directed in P.L. 106-554

8) Program Increases FY 2001 (Emergent Requirements)
a) Providesfunding for additional contractor preservation teams to maintain schedule established in FY 2000.

b) NMCI Seat Service Cost
¢) NMCI Discontinued Support Cost

1B5B Ship Depot Operations Support

12,000
24,000
15,000

1,000

-385
-2,635
-505
2,000

-1,057
-1,084
-336

-859
-1,719
-1,000

1,000
32,000

-2,787

14,790
402
5,397

1,050,703
52,000

-1,525

-2,477

29,422

1,128,123
-2,787

20,589
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C. Reconciliation of I ncreases and Decr eases

9) Program Increases FY 2001 (Functional Transfers)

a)

Realign funding for Capital Investment for Labor and other SECNAYV initiatives from Acquisition and Program Management
(4B3N) and Hull, Mechanical and Electrical Support (4B5N).

10) Program Decreases FY 2001 (Emergent Requirements)

a)
b)
©)

Decrease reflects workload change within the Supervisor of Shipbuilding and Conversion Program (SUPSHIPS).
Defense Logistics Agency (DLA) pricing correction reflects surcharge costs not expected to be realized.
NMCI net efficiency savings

11) Baseline Funding (subtotal)

12) Revised FY 2001 Current Estimate
13) FY 2002 Price Growth

14) Program Growth in FY 2002

a)

b)

©)

d)
e

f)

9)

h)

Increase in Fleet Modernization Program for CV and CV N class modifications including forward chill water piping, universa
tie down decks, 115 volt upgrades, F/A-18E alterations and mast structure improvement. Reflects increase for LHA and LHD
class ships for stability alterations, MV-22 services and modifications, and fiber optic cable plants.

Increase for support for the Enterprise Resource Planning (ERP) initiative. ERP isahigh priority Department of the Navy
(DON) business management system that integrates the business processes that optimize functions across the enterprise (e.g.,
supply chain, finance, procurement, manufacturing/maintenance, human resources) and enable elimination of numerous
legacy systems and the streamlining of business processes. All essential data and information is entered into the system one
time and remains accessible to everyone involved in the business process on areal time basis - providing consistent, complete,
relevant, timely and reliable information for decision making. The ERP pilots will enable compliance with statutory
requirements: Chief Financia Officer Act, Government Management Reform Act, Government Performance Results Act, etc.,
provide improved decision quality information to all levels of management, and improve efficiency and effectiveness through
reengineered business processes and integrated information to managers.

Increase in Operating Reactor Plant Technology Program reflects additional growth in tests and evaluations of control systems
to optimize reactor plant chemistry and reduce shutdown radiation levels.

NMCI Seat Service Cost
NMCI Other Costs

Additional support required for Ship Repair Facility (SRF) Y okosuka for replacement of inside shop overhead bridge cranes
that have exceeded their service life and are beyond economical repair, and repairs to existing land and shop cranes to retain
certification. Also includes repairsto awide variety of inside machine shop components, and replacement of machine tools
that are beyond their service life.

Increase to Berthing and Messing program reflects additional barge overhauls and associated materia costs and additional off-
ship berthing costs due to a higher number of availabilities supported.

Increase due to non-recurrence in FY 2002 of the FY 2001 .22% across-the-board reduction.

1B5B Ship Depot Operations Support

31,507

-2,960
-653

66,587

33,316

2,517

11,122
2,407
5,622

16,215

2,832

31,507

-3,672

1,173,760
1,173,760
30,790
193,039
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C. Reconciliation of Increases and Decreases
i) Increasein the Capital Investment for Labor (CIL) and Smart Work Program. CIL initiatives include wear resistant paint,
topside coating, bilge preservation and watertight doors. Smart Work efforts include sanitary spaces, improved fuel system
and tank level indicators and increase in scope of calibration reduction.

j)  Realign funding support of Port Engineers from Ship Depot Maintenance (1B4B) to properly align all Port Engineer funding
as adepot support function.

K) Increase for one additional workday in FY 2002.

I)  Incresse reflects additional program requirements within the Dry-dock Certification; Reliability Assurance; Nuclear Hulls and,
Safety and Survivability programs.

m) Increase for Service Craft Support due to increased technical boat and target repair requirements.

n) Increase provides funding for material costs and properly fund the Pearl Harbor Naval Shipyard and Intermediate Maintenance
Facility. Also provides funding to increase apprentice program and provide for mock-up apprentice work stations.

15) OneTimeFY 2001 Costs
a) Reflects decreasefor LHA Midlife Program due to FY 2001 Congressional Add not continued in FY 2002.
16) Program Decreasein FY 2002

a) Decreasein Shipyard Apprentice Program as apprentices are increasingly charged directly to reimbursable work items as they
become more productive shipyard workers later in their four-year program.

b) NMCI Discontinued Support Cost

c) Decrease for Fleet technical Support Centers reflects decreased waterfront support and materials required for planned number
of and scope of FY 2002 availabilities.

d) Reductionsin civilian compensation reflect savings resulting from rejuvenating and reshaping the workforce.

17) FY 2002 Budget Request

1B5B Ship Depot Operations Support

12,867

11,432

1,842
1,649

1,290
23,341

-32,512

-32,512
-34,553

-7,570

-22,576
-2,859

-1,548

1,330,524
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V. Performance Criteria and Evaluation Summary:

Total Ship Depot Operations Support

AEGIS and Surface Ship Maintenance

Mine Countermeasures Ship Support

Planning & Engineering, Repairs & Activities (PERA) CV/Aircraft
Carrier Support

Service Craft Support, Boats/ Targets Rehab

LHA/ Surface & Amphibious Ship Support

Field Change Improvement Program

Facilities and Supply Support Operations

Alteration Management Planning (AMP)

Pearl Harbor Naval Shipyard & Intermediate Maintence Facility
Number of Overhauls/Availabilities

Operating Reactor Plant Technology
Nuclear Propulsion Technical Logistics

Supervisor of Shipbuilding Costs

Number of Ships Being Built

Number of Ships Being Repaired/Overhauled/Inactivated
Fleet Modernization Program

Enterprise Resource Planning (ERP) Corporate Fund

Smart Work/Total Ownership Costs (TOC) Initiatives

1B5B Ship Depot Operations Support

Exhibit OP-5

FY 2000 FEY 2001 EY 2002
$1,197,235 $1,173,760 $1,330,524
$14,073 $16,769 $18,836
$4,374 $2,320 $2,644
$16,415 $18,207 $18,632
$24,989 $4,241 $5,599
$49,594 $58,924 $27,700
$4,741 $6,225 $6,268
$9,924 $9,425 $11,753
$2,348 $0 $0
$346,515  $359,545  $386,189
10 16 12
$73,280 $74,900 $78,616
$113,894  $113,393  $114,753
$157,076  $157,019 $157,684
55 50 48
62 84 97
$160,492  $106,745  $175,040
$7,363 $0 $33,316
$18,021 $45,121 $58,710
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V. Performance Criteria and Evaluation Summary:

Shipyard Apprenticeship Program
(Pearl Harbor portion reflected in Pearl Harbor program total)

M aintenance Engineering and L ogistics Support

Fleet Technical Support Centers

Total Berthing and Messing Program

Barge Operations/Overhaul s/Availabilities’M oderni zation ($000)
Off-Ship Berthing Costs

Number of Availabilities Supported

Ship Repair Facilities

1B5B Ship Depot Operations Support

Exhibit OP-5
$9,000 $16,327 $9,018
$19,102 $8,507 $28,077
FY 2000 FEY 2001 EY 2002

$86,588 $91,608 $90,215
$49,904 $56,384 $73,501
$33,122 $33,623 $48,550
$16,782 $22,761 $26,451

88 85 96

$29,542 $28,100 $34,172
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V. Personnel Summary:

Direct Hire, U.S.
Indirect Hire, Foreign National
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)
TOTAL MILPERS

1B5B Ship Depot Operations Support

FY 2000
ES
6,464
778
7,242

1,371
200
1571

FY 2001
ES
6,059
757
6,816

1,241
268
1,509
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Change
FY 2001 to FY 2002
FY 2002 ES
-221 5,838
0 757
-221 6,595
-19 1,222
-8 260
-27 1,482

FY 2000
wy
6,449
766
7,215

1,474
222
1,696

FY 2001
WA
6,160
757
6,917

1,318
249
1,567

Change

FY 2001 to
FY 2002
-255

0

-255

-83
16
-67

FY 2002
Wy
5,905
757
6,662

1,235
265
1,500

Page 114



Department of the Navy
Operation and Maintenance, Navy
1B5B Ship Depot Operations Support
FY 2002 President's Budget Submission

Exhibit OP-5
VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1B5B Ship Depot Operations Support
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 293,039 10,948 -16,510 287,477 9,607 -10,032 287,052
0103 Wage Board 174,594 6,463 -5,993 175,064 7,436 5,026 187,526
0106 Benefits to Former Employees 2,610 222 3,041 5,873 116 -2,774 3,215
0107 Civ Voluntary Separation & Incentive Pay 4,964 0 1,011 5,975 0 941 6,916
0111 Disability Compensation 6,426 0 309 6,735 0 133 6,868
TOTAL 01 Civilian Personnel Compensation 481,633 17,633 -18,142 481,124 17,159 -6,706 491,577
03 Travel
0308 Travel of Persons 8,673 168 1,713 10,554 170 1,138 11,862
TOTAL 03 Travel 8,673 168 1,713 10,554 170 1,138 11,862
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 167 106 -273 0 0 0 0
0402 Military Dept WCF Fuel 9 5 -14 0 0 0 0
0411 Army Managed Purchases 0 0 561 561 -14 23 570
0412 Navy Managed Purchases 10,907 1,063 28,418 40,388 -368 16,920 56,940
0414 Air Force Managed Purchases 0 0 82 82 3 -1 84
0415 DLA Managed Purchases 24,565 1,106 1,787 27,458 110 -507 27,061
0416 GSA Managed Supplies and Materials 5,302 86 9 5,397 87 100 5,584
TOTAL 04 WCF Supplies & Materials Purchases 40,950 2,366 30,570 73,886 -182 16,535 90,239
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 2,704 452 1,171 4,327 -142 299 4,484
0506 DLA WCF Equipment 7 1 -8 0 0 0 0
0507 GSA Managed Equipment 368 6 1,331 1,705 28 0 1,733
TOTAL 05 STOCK FUND EQUIPMENT 3,079 459 2,494 6,032 -114 299 6,217

06 Other WCF Purchases (Excl Transportation)

1B5B Ship Depot Operations Support
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0610 Naval Air Warfare Center 570 17 1,408 1,995 10 -879 1,126
0611 Naval Surface Warfare Center 74,660 2,090 -30,415 46,335 -183 13,836 59,988
0612 Naval Undersea Warfare Center 345 20 -226 139 0 1 140
0613 Naval Aviation Depots 6 1 -7 0 0 0 0
0614 Naval Cmd, Control & Ocean Surv Center 5,384 354 1,495 7,233 41 400 7,674
0615 Navy Information Services 2,382 104 528 3,014 0 -1,342 1,672
0620 Military Sealift Cmd - Fleet Aux Ships 0 0 1,340 1,340 62 48 1,450
0630 Naval Research Laboratory 0 0 4,610 4,610 281 41 4,932
0632 Naval Ordnance Facilities 11 0 -11 0 0 0 0
0633 Defense Publication & Printing Service 361 42 610 1,013 17 0 1,030
0634 Naval Public Works Ctr (Utilities) 2,836 24 839 3,699 1,127 -450 4,376
0635 Naval Public Works Ctr (Other) 6,892 87 187 7,166 58 32 7,256
0637 Naval Shipyards 133,586 3,195 -37,251 99,530 5,667 4,936 110,133
0647 DISA Information Services 1,423 -89 -1,334 0 0 0 0
0679 Cost Reimbursable Purchases 21,769 349 -11,118 11,000 176 1,379 12,555
TOTAL 06 Other WCF Purchases (Excl Transportation) 250,225 6,194 -69,345 187,074 7,256 18,002 212,332
07 Transportation
0771 Commercia Transportation 1,150 19 1,899 3,068 49 0 3,117
TOTAL 07 Transportation 1,150 19 1,899 3,068 49 0 3,117
09 OTHER PURCHASES
0901 Foreign Nat'l Indirect Hire (FNIH) 2,406 299 -2,330 375 10 -60 325
0913 PURCH UTIL (Non WCF) 109 2 0 111 2 282 395
0914 Purchased Communications (Non WCF) 244 4 92 340 5 -27 318
0915 Rents 860 14 206 1,080 17 -3 1,094
0917 Postal Services (USPS) 287 5 -36 256 5 -64 197
0920 Supplies & Materials (Non WCF) 6,827 201 390 7,418 120 4,073 11,611
0921 Printing and Reproduction 459 8 -108 359 6 155 520
0922 Equip Maintenance by Contract 13,473 335 3,278 17,086 274 -550 16,810
0923 FAC maint by contract 4,227 136 888 5,251 85 12,747 18,083
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0925 Equipment Purchases 4,021 109 2,401 6,531 88 16,491 23,110
0926 Other Overseas Purchases 8,703 0 -2,793 5,910 0 -2,398 3,512
0928 Ship Maintenance by Contract 33,751 540 6,741 41,032 629 6,950 48,611
0930 Other Depot Maintenance (Non WCF) 61,120 1,127 -9,849 52,398 841 11,854 65,093
0932 Mgt & Prof Support Services 1,636 25 62 1,723 27 185 1,935
0933 Studies, Analysis, and Eval 100 2 -2 100 2 -2 100
0934 Engineering & Tech Sves 7,426 118 816 8,360 133 1,134 9,627
0937 Locally Purchased Fuel (Non-WCF) 1 1 0 2 0 0 2
0987 Other Intragovernmental Purchases 51,452 823 -4,575 47,700 756 -2,535 45,921
0989 Other Contracts 211,641 3,232 -350 214,523 3,429 48,162 266,114
0998 Other Costs 2,782 44 -1,359 1,467 23 312 1,802
TOTAL 09 OTHER PURCHASES 411,525 7,025 -6,528 412,022 6,452 96,706 515,180
TOTAL 1B5B Ship Depot Operations Support 1,197,235 33,864 -57,339 1,173,760 30,790 125,974 1,330,524
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|. Description of Operations Financed

Funding provides for communications systems which directly support fleet operations including Fleet Ballistic Missile Strategic and Airborne
Communications to ensure survivable communications with deployed strategic forces. Airborne communication provides a percentage of airborne
communication coverage for Fleet Command and Control as an integral part of national defense strategy and in support of worldwide retaliatory
forces. Operations financed in this program include aircraft operating costs for fuel, organizational and intermediate maintenance, squadron supplies,
aviation depot level repairables, contract flight crew training, and training sites. Commander, Pacific Fleet has resources for all Strategic
Communications (STRATCOMM) operations. Current activity within this program provides synchronized low frequency spectrum communication
coverage to deployed strategic forces. To provide this support, amix of airborne and strip-alert coverage with aircraft utilizing foreign and domestic
airfieldsis employed.

STRATCOMM Wing One’s primary mission is to provide connectivity between the National Command Authority (NCA) and the nation’ s nuclear
forces as an element of the Strategic Connectivity System (SCS) and to maintain and operate facilities, provide services and material, and
administrative control of support operations of strategic communications squadrons, and other operating forces and activities of the Navy as
prescribed by higher authority.

The Mobile Ashore Support Terminal (MAST) is a self-contained portable C41 system which can be rapidly deployed to provide an initial C41
capability for aNaval Component Commander (NCC) for a Naval Liaison Detachment operating ashore. The Mobile Integrated Command Facility
(MICFAC) is acomplete mobile command center designed to support the NCC in Joint Operations. MAST and MICFAC have replaced the old
mission TAD. Additionaly, the AN/MSQ-126 Tactical Command System, also known as the Crash Out Package (COP), isaprogram funded in this
budget line.

Additional programs supported are Electronic Command and Control Systems including Anti-Submarine Warfare Operations Centers (ASWOCs),
Operation Support System (OSS), Navy Tactical Command Systems Afloat (NTCSA), Global Command and Control System (GCCS), and Joint
Maritime Command Information Systems (JM CIS) (ashore, tactical/mobile and afloat). The Follow-On Satellite Program supports the Fleet satellite
constellation and provides reliable communication links among Navy forces with EHF, UHF and SHF capabilities. Finaly, this budget line also
includes funding for Arms Control implementation which provides inspection support, data collection and training for the Strategic Arms Reduction
Treaty (START), Chemical Weapons Convention, Open Skies and Intermediate Range Nuclear Forces Treaty.

I1._ Force Structure Summary
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Combat Communications supports the maintenance services for Navy E-6A, E-6B and TC-18 aircraft. It also supports the Navy Center for Tactical

System Interoperability, the operational Test and Evaluation Force, the Navy’s Arms Control Directorate and its four subordinate sites, the Signals
Warfare Support Center and various satellite communications sites.
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I11._Financial Summary ($in Thousands):
A. Sub-Activity Group Total
FY 2001
FY 2000 Budget Current FY 2002
Actuas Request  Appropriation Estimate Estimate
Combat Communications 339,867 371,080 355,020 336,194 384,534
B. Reconciliation Summary:
Change Change
FY 2001/2001 FY 2001/2002
Baseline Funding 371,080 336,194
Congressional - Distributed 0 0
Congressional - Undistributed -15,497 0
Adjustments to Meet Congressional Intent -557 0
Congressional — General Provisions -6 0
Appropriation 355,020 0
Across-the-board Reduction (Rescission) -741 0
Price Change 0 2,073
Functional Transfers 0 13,188
Program Changes -18,085 33,079
Current Estimate 336,194 384,534
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. Reconciliation of | ncreases and Decr eases

FY 2001 President Budget Request
Congressional Adjustment (Undistributed)

a)
b)
©)
d)

Communications Program Growth
Defense Joint Accounting System
Civilian Personnel Underexecution
Classified Programs

Adjustment to meet Congressional I ntent

a)
b)
©)

Acquisition Workforce
Arms Control

Acquisition Management

Congressional Adjustment (General Provision)

a)
b)
©)

Section 8163: Consulting and Advisory Services
Section 8165: Headquarters and Admin. Activities
Section 8163: Consulting and Advisory Services

FY 2001 Appropriated Amount
FY 2001 Acrossthe board Reduction (Rescission)

a)

Decrease reflects the .22% across-the-board reduction directed in PL 106-554

Program Increases FY 2001 (Emer gent Requirements)

a)
b)
©)

d)

e

NMCI Service Cost
Increase reflects additional costs associated with life cycle refreshment of GCCS equipment at CINCPAC.

Increase reflects funding equipment for Mobile Ashore Support Terminal/Maobile Integrated Command Facility & Naval
Command and Control in order to provide a mobile communication capability to fleet units during exercises.

Increase reflects additional exercises, travel and tactical system support costs for the Joint Training Exercise Battle Group at
Navy Center for Tactical System Interoperability (NCTS!).

Increase in eguipment maintenance reflects costs for lease of laptops and PC maintenance at NCTSI and CINCPAC.

Program Decreases FY 2001 (Emer gent Requirements)

a)

Reduction reflects reduced GCCS-M software maintenance support and fewer software trouble reports (STRS). It also
reduces In-service Engineering Activity (ISEA) support and reduced software maintenance for the Submarine Fleet Mission
Planning Library (SFMPL) database and reduced support for the Navy Modeling and Simulation System (NM SIS) and GPS
shipboard systems .

1C1C Combat Communications

-207
-144

-15,144

-321

-200

-1,000

1,000

-741

806
648
97

405

215

-524

371,080
-15,497

-557

355,020
-741

2,171

-1,915
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C. Reconciliation of I ncreases and Decr eases

9)

10)
11)
12)
13)

14)

b) Realignment of fundsto Acquisition and Program Management (4B3N) for Navy Prompt Pay interest charges.

¢) Transfer residual 1CC fundsto BSS1 to meet maintenance requirements at NCTC Jim Creek and Bangor and NRTF Totsuka.
d) Decrease reflects reduced mission hoursfor E-6A, E-6B and TC-18F.

€) NMCI Discontinued Support Cost

f)  NMCI Net Efficiency Savings

Program Decreases FY 2001 (Functional Transfers)

a) Transfer Program Executive Office (Information Technology) (PEO(IT)) to Servicewide Communications (4A6M).

b) Redignment to consolidate Tier One communication costs in Naval Computer and Tel ecommunciations Command (NCTC)
(Servicewide Communications, 4A6M) for payment of Defense Information Systems Agency (DISA) bill.

Baseline Funding (subtotal)
Revised FY 2001 Current Estimate
FY 2002 Price Growth

FY 2002 Transfersin

a) Increase reflects transfer of International Maritime Satellite INMARSAT) program from OPN and RDTE to identify the
program in the appropriate appropriation. INMARSAT enables the Fleet achieve the objective of inventorying 119 channels
per month.

Program Growth in FY 2002

a) NMCI Other Costs

b) Reflectsincreased cost for Defense Information Service Agency (DISA) Satellite Information Communications
¢) NMCI Service Cost

d) Increase E-6B maintenance and aviation depot level repairables.

€) Increasein E-6B flying hours.

f)  Fund Base Operating Support (BOS) as established in Interservice Support Agreements negotiated with host bases. Increase
will allow sustainment of essential BOS services support and requisite upgrade in |S/ADP service contracts

g) Increase reflects additional maintenance efforts for the Uninterruptable Power Systems and Emergency Power Systems
programs as well as cyclical maintenance and repair at various government contract sites.

h)  Increase reflects contract support for communications functions previously performed by the military.
i)  Increase reflects efforts associated with the Naval Switch and Cable Modernization program.

j)  Increase reflects additional Command and Control (C2) requirements for Unit Level and Force Level ships; upgrades for
operator and system administrator courses, commercia off-the-shelf (COTS) licenses; GCCS-M initia training; increased
training curriculum and documentation reguirements; provides engineering support at Navy Centra Command (NAV CENT).

1C1C Combat Communications

-331
-241

-73
-663

-16,341
-2,000

13,188

305
8,000
3,765
1,471
1,598

479

1,891

1,144
464
6,420

-18,341

336,194
336,194
2,073
13,188

37,748
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C. Reconciliation of I ncreases and Decr eases

15)

16)

k)
1)

m)

0)

P)

Increase supports GPS shipboard systems, modification of systems software and maintenance of COTS software licenses.
Increase reflects funds for Television Direct-to-Sailors Program.

Increase reflects funds for Biological Weapons Convention (BWC), Anti-Ballistic Missile (ABM) and Open Skies (OS) treaty
planning and support. These increases are partially offset by decreasesin Intermediate-Range Nuclear Forces (INF) treaty
support and Chemical Weapons Convention (CWC) treaty support.

Increase reflects an additional workday in FY 2002.

Increase supports 24-hour operational manning of Regiona Satellite Communications (SATCOM) Support Center
(RSSC)/Globa SATCOM Support Center (GCCS). RSSC and GSSC will coordinate and maintain regional and global
SATCOM support of assigned CINC/Joint Staff missions.

Increase reflects additional support of USCINCPAC's GCCS program for the Alaskan Command.

OneTimeFY 2001 Costs

a)

Increase due to non-recurrence in FY 2002 of the FY 2001 .22% across-the-board reduction

Program Decreasein FY 2002

a)
b)
©)

NMCI Discontinued Support Cost
Reduction reflects reduced engineering and maintenance support for the Global Broadcast Service (GBS).

Reduction reflects reduced Submarine Broadcast Support as aresult of conversion of OMN to OPN to purchase new shore
transmitter terminals for anew class of submarines.

17) FY 2002 Budget Request

1C1C Combat Communications

906
6,160
1,956

35
2,840

314

753

-3,017

-367
-2,038

753

-5,422

384,534
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V. Performance Criteria and Evaluation Summary:

COMBAT COMMUNICATIONS

TACAMO Aircraft Operations
Average Operating Aircraft
Flying Hours

Hours A/C

Operating Support System (HF,UF,VLF,SATCOM,Extra Low Freq)

Number of Sites

GCCS-M-OED (Operational Effectiveness Demonstration) Afloat

Ships Supported (Force Level)
Ships Supported (Unit Level)

GCCSM OED
Shore Sites

GCCSM Ashore
Shore Sites

Tactical Support Centers
Number of Systems

NAVSTAR GPS

GPS Ships Supported

NAVSSI (Navy Sensor System Interface) Ships Supported
NAVSSI Shore Sites Supported

1C1C Combat Communications
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FY 2000

18
15,904
884

29

28
281

57

15

484
79
16

FY 2001

18
15,468
859

29

28
281

57

28

476
89
16

FY 2002

18
16,800
933

29

28
281

O*

O*

20

467
101
16
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V. Performance Criteria and Evaluation Summary:

Advanced Tactical Data Link Systems
Number of Link 11 Systems Supported
Number of Link 16 Systems Supported

COMMERSAT (Terminals Supported) ($000)
(INMARSAT, Challenge Athena, TV-DTS)

Arms Control Treaties ($000)

Strategic Arms Reduction Treaty (START)
Intermediate Range Nuclear Forces (INF)
Chemica Weapons Convention (CWC)
Other Non-Strategic Treaties

Open Skies (0S)

Department of the Navy
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584
361

63,574

27,035
619
2,079
2,572
738

* GCCS-M OED and GCCS-M Ashore consolidated into GCCS-M Afloat in FY 02 and out

1C1C Combat Communications

544
381

60,605

25,618
402
1,387
3,089
1,208

584
361

89,113

27,574

3,998
3,998
1,353
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V. Personnel Summary:

DHUS - Direct Hire, U.S.

FNDH - Direct Hire, Foreign National
FNIH - Indirect Hire, Foreign National
TOTAL CIVPERS

ANE - Enlisted (USN)

ANO - Officers (USN)
TOTAL MILPERS

1C1C Combat Communications

FY 2000
ES

476

10

487
2,266

277
2,543
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Change
FY 2001 FY 2001 to FY 2002 FY 2000
ES FY 2002 ES WY
448 1 449 443
10 0 10 10
1 0 1 1
459 1 460 454
2,329 15 2,344 2,259
332 -3 329 302
2,661 12 2,673 2,561

FY 2001
wy
443

10
1
454

2,324
323
2,647

Change

FY 2001 to
FY 2002

1

0
0
1
17

9
26

FY 2002
wY

444

10

1

455

2,341
332
2,673
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1Cic
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 23,596 1,022 -1,021 23,597 722 -202 24,117
0103 Wage Board 4,743 211 -203 4,751 176 17 4,944
0104 Foreign Nat'l Direct Hire (FNDH) 509 -12 33 530 45 1 576
0105 FNDH Separation Liability 8 0 0 8 0 0 8
0106 Benefits to Former Employees 6 1 -7 0 0 0 0
0107 Civ Voluntary Separation & Incentive Pay 575 27 -527 75 2 =77 0
0111 Disability Compensation 281 12 -2 291 11 1 303
TOTAL 01 Civilian Personnel Compensation 29,718 1,261 -1,727 29,252 956 -260 29,948
03 Travel
0308 Travel of Persons 8,254 130 -1,026 7,358 114 796 8,268
TOTAL 03 Travel 8,254 130 -1,026 7,358 114 796 8,268
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 17,718 11,184 1,662 30,564 77 35 30,676
0402 Military Dept WCF Fuel 205 125 108 438 -31 11 418
0412 Navy Managed Purchases 3,062 137 386 3,585 21 101 3,707
0414 Air Force Managed Purchases 2,020 15 350 2,385 72 -293 2,164
0415 DLA Managed Purchases 1,511 69 -114 1,466 6 115 1,587
0416 GSA Managed Supplies and Materials 1,493 24 -629 888 14 -154 748
0417 Local Proc DoD Managed Supp & Materials 305 5 -224 86 2 100 188
TOTAL 04 WCF Supplies & Materials Purchases 26,314 11,559 1,539 39,412 161 -85 39,488
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 3,189 240 -2,587 842 -15 2,111 2,938
0507 GSA Managed Equipment 640 10 -440 210 4 197 411
TOTAL 05 STOCK FUND EQUIPMENT 3,829 250 -3,027 1,052 -11 2,308 3,349

1C1C Combat Communications
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 1,550 46 -1,069 527 3 64 594
0611 Naval Surface Warfare Center 2,876 80 -820 2,136 -9 585 2,712
0612 Naval Undersea Warfare Center 74 3 =77 0 0 0 0
0614 Naval Cmd, Control & Ocean Surv Center 42,762 187 -10,743 32,206 515 7,299 40,020
0615 Navy Information Services 1,195 71 -917 349 15 -364 0
0630 Naval Research Laboratory 5,400 -16 -5,384 0 0 5,895 5,895
0633 Defense Publication & Printing Service 60 7 45 112 2 12 126
0635 Naval Public Works Ctr (Other) 573 13 -106 480 4 2 486
0637 Naval Shipyards 26 1 -11 16 1 26 43
0647 DISA Information Services 31,273 -1,970 8,736 38,039 -2,396 13,490 49,133
0671 Communications Services 5,899 0 196 6,095 7 236 6,338
0679 Cost Reimbursable Purchases 1,531 23 5,131 6,685 107 1,878 8,670
TOTAL 06 Other WCF Purchases (Excl Transportation) 93,219 -1,555 -5,019 86,645 -1,751 29,123 114,017
07 Transportation
0701 MAC Cargo 31 2 1 34 2 0 36
0705 AMC Channel Cargo 124 9 142 10 0 152
0720 Defense Courier Service (DCS) Pounds Delivered 1 0 -1 0 0 0
0771 Commercia Transportation 447 7 -36 418 6 0 424
TOTAL 07 Transportation 603 18 -27 594 18 0 612
09 OTHER PURCHASES
0913 PURCH UTIL (Non WCF) 2,582 42 144 2,768 44 0 2,812
0914 Purchased Communications (Non WCF) 24,289 389 -4,205 20,473 307 5,744 26,524
0915 Rents 166 2 -69 99 0 0 99
0917 Postal Services (USPS) 0 0 1 1 0 0 1
0920 Supplies & Materials (Non WCF) 3,867 67 -306 3,628 29 687 4,344
0921 Printing and Reproduction 8 0 -5 3 0 2 5
0922 Equip Maintenance by Contract 33,719 541 9,544 43,804 700 -3,471 41,033
0923 FAC maint by contract 752 11 1,169 1,932 30 3 1,965
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0925 Equipment Purchases 2,448 40 -455 2,033 32 -138 1,927
0930 Other Depot Maintenance (Non WCF) 100 2 196 298 5 25 328
0932 Mgt & Prof Support Services 3,872 63 -1,648 2,287 37 317 2,641
0933 Studies, Analysis, and Eval 148 3 82 233 4 0 237
0934 Engineering & Tech Svcs 2,360 38 47 2,445 40 0 2,485
0987 Other Intragovernmental Purchases 24,832 399 -8,447 16,784 269 4,593 21,646
0989 Other Contracts 74,074 1,260 -4,442 70,892 1,022 6,679 78,593
0998 Other Costs 4,713 76 -588 4,201 67 -56 4,212
TOTAL 09 OTHER PURCHASES 177,930 2,933 -8,982 171,881 2,586 14,385 188,852
TOTAL 1C1C Combat Communications 339,867 14,596 -18,269 336,194 2,073 46,267 384,534
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|._Description of Operations Financed

Funding provides for ship operations electronic warfare support including Quick Reaction Capability Support and various electronic warfare decoys
and deception devices, and a wide spectrum of electronic warfare support including radar and anti-ship missile warning and defense systems
maintenance and software support.

I1._Force Structure Summary
Electronic Command and Control provides support for Fleet Communications Centers interfacing with fleet afloat units, Joint Maritime Command
Information Systems — Afloat supports carrier battle groups, amphibious readiness groups and Fleet Command Ships.
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Electronic Warfare

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Adjustments to Meet Congressional Intent
Congressional — General Provisions
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1C2C Electronic Warfare
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FY 2001
FY 2000
Actuas

Budget
Request  Appropriation

11,877 16,452 16,369

Change
FY 2001/2001

16,452
0

-46
-33

-4
16,369
-54

0

0

-363
15,952

Current
Estimate

Change
FY 2001/2002

15,952

[eNeololoNoNe)

163
-989
340
15,466

15,952

FY 2002
Estimate

15,466
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)
6)

7)

8)
9)
10)
11)

12)

FY 2001 President Budget Request

Congressional Adjustment (Undistributed)

a) Civilian Personnel Underexecution

b) Communications Program Growth

c) Defense Joint Accounting System

Adjustment to meet Congressional Intent

a) Acquisition Management

b) Acquisition Workforce

Congressional Adjustment (General Provision)

a) Section 8165: Headquartersand Admin. Activities
FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in PL 106-554
Program Decreases FY 2001 (Emer gent Requirements)
a NMCI Net Efficiency Savings

b) Decreasein engineering and technical support for Anti-Ship Missile Decoys (ASMD) and in-service engineering support for
OUTLAW BANDIT, a Passive Countermeasure System (PCMS).

c) Decrease reflects reduced configuration management and documentation updates for sensor and radio direction finding
capabilities to fund salaries.

Baseline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

FY 2002 Transfers Out

a) Classified program transfer to RDT&E,N.
Program Growth in FY 2002

a) Increasein hardware/software maintenance, technical assists to deployed systems, Casualty Report (CASREP) repairs,
configuration management and documentation updates as an additional 2 Combat Direction Finding (CDF), 5 Cooperative
Outboard Logistics Update Phase 1(COBLU PH 1), 2 Common Data Link - Navy (CDL-N), 4 Ships Signal Exploitation
Equipment (SSEE) , 4 T-Radio Direction Finding (RDF) and 2 Battle Group Passive Horizon Extension System (BGPHES)
systems are delivered to the Fleet and deployed.

1C2C Electronic Warfare

16,452
-46
-32
-8
-6
-33
-22
-11
-4
-4
16,369
-54
-54
-363
-2
-185
-176
15,952
15,952
163
-989
-989
366
366
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C. Reconciliation of Increases and Decreases
13) OneTimeFY 2001 Costs 55

a) Increase dueto non-recurrencein FY 2002 of the FY 2001 .22% across-the-board reduction 55
14) Program Decreasein FY 2002 -81

a) NMCI Discontinued Support Cost -61

b) NMCI Service Cost -20
15) FY 2002 Budget Request 15,466
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V. Performance Criteria and Evaluation Summary:

ELECTRONIC WARFARE

AN/SLQ-32 (Surface Electronic Warfare Decoy) ($000)
Anti-ship Missile Decoys ($000)
Outlaw Bandit (Passive Countermeasure Systems) ($000)

Ship Information Warfare Exploitation

1C2C Electronic Warfare
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FY 2000

1,358
1,682
2,554

5,526

FY 2001 FY 2002
1,486 1,468
1,967 1,915
2,769 2,791
8,759 9,297
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V. Personnel Summary:

ANE - Enlisted (USN)
ANO - Officers (USN)
TOTAL MILPERS

1C2C Electronic Warfare

FY 2000
ES

Department of the Navy

Operation and Maintenance, Navy

FY 2000
wy
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FY 2002 Amended Budget Submission
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Change
FY 2001 FY 2001 to FY 2002
ES  FY 2002 ES
4 0 4
0 0 0
4 0 4

1
0
1

Change
FY 2001 FY 2001 to
wy FY 2002

4
-1
3

N =]

FY 2002
wy

»OBN

Page 135



Department of the Navy
Operation and Maintenance, Navy

1C2C Electronic Warfare
FY 2002 Amended Budget Submission
Exhibit OP-5
VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1cac
03 Travel
0308 Travel of Persons 173 2 -19 156 -92 66
TOTAL 03 Travel 173 2 -19 156 2 -92 66
06 Other WCF Purchases (Excl Transportation)
0611 Naval Surface Warfare Center 4,654 130 216 5,000 -20 -83 4,897
0614 Naval Cmd, Control & Ocean Surv Center 3,189 13 -131 3,071 49 1,010 4,130
0630 Naval Research Laboratory 0 0 200 200 12 -7 205
0679 Cost Reimbursable Purchases 486 7 214 707 11 -718 0
TOTAL 06 Other WCF Purchases (Excl Transportation) 8,329 150 499 8,978 52 202 9,232
09 OTHER PURCHASES
0920 Supplies & Materials (Non WCF) 1 0 0 1 0 -1 0
0922 Equip Maintenance by Contract 1,165 18 3,121 4,304 69 -655 3,718
0934 Engineering & Tech Svcs 350 5 35 390 6 113 509
0987 Other Intragovernmental Purchases 360 6 19 385 6 -79 312
0989 Other Contracts 1,499 23 216 1,738 28 -137 1,629
TOTAL 09 OTHER PURCHASES 3,375 52 3,391 6,818 109 -759 6,168
TOTAL 1C2C Electronic Warfare 11,877 204 3,871 15,952 163 -649 15,466
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|._Description of Operations Financed
This subactivity group includes funding for Naval Space Command Headquarters; space systems management; tracking, telemetry and control; and

undersea surveillance. The Naval Space Command (NAV SPACECOM) supports naval space policy and strategy by providing direct support to fleet
units world-wide through integrated control of naval space programs. The command coordinates Navy-wide operational space resources and
personnel required to fulfill Fleet missions. Tracking, telemetry and control program consists of alarge continuous wave radar system to detect and
track satellites. Evaluated satellite information from this system supports over 600 activities, consisting of all Fleet units, various naval shore
installations, and other departments of the Government. Primary mission for Fleet support is vulnerability data for United States Navy and Marine
Corps operating forces. Undersea surveillance includes expenses for performing oceanographic observations in selected areas in order to provide the
U.S. Navy with more extensive information on oceanographic conditions and for training of personnel employed in observing and analyzing
oceanographic conditions. Programs include the Sound Surveillance System (SOSUS), International Programs, and the Surveillance Towed Array
Sensor System (SURTASS).

I1._ Force Structure Summary

Space Systems and Surveillance supports TAGOS ships, one Low Frequency Active (LFA) ship, one SOSUS cable ship and SOSUS stations
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Space Systems & Surveillance

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Adjustments to Meet Congressional Intent
Congressional — General Provisions
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1C3C Space Systems & Surveillance
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FY 2002 Amended Budget Submission

Exhibit OP-5
FY 2001
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
211,789 167,779 166,844 164,665
Change Change
FY 2001/2001 FY 2001/2002

167,779 164,665

0 0

-935 0

0 0

0 0

166,844 0

-367 0

0 6,932

0 0

-1,812 10,568

164,665 182,165

FY 2002
Estimate

182,165
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)

6)

7)
8)
9)
10)

FY 2001 President Budget Request

Congressional Adjustment (Undistributed)

a Communications Program Growth

b) Defense Joint Accounting System

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in PL 106-554
Program Increases FY 2001 (Emergent Requirements)

a NMCI Service Cost

b) Increase reflects hardware/software maintenance for the Naval Space Command Surveillance Fence to ensure continued
operations until Service Life Extension Program systems improvements begin in FY 2004.

Program Decreases FY 2001 (Emer gent Requirements)

a) Decrease reflects realignment of funding for telecommunications services payments to DISA are centralized under Navy
Computer and Telecommunications Command (NCTC).

b) Decrease reflects reduction for reimbursable charter for cable repairs associated with overall Undersea Surveillance mission.

c) NMCI Net Efficiency Savings

d) Reduced requirement for BOS type support costs because of installation claimant consolidation (1CC).
€) Commissioning Delay of the IMPECCABLE (PBD 022)

Basdline Funding (subtotal)

Revised FY 2001 Current Estimate

FY 2002 Price Growth

Program Growth in FY 2002

a NMCI Other Costs

b) NMCI Service Cost

¢) Funding of 89 days per diem for USNS Impeccable.

d) Increase reflects additional hardware/software maintenance efforts for the Naval Space Command Surveillance Fence to
ensure continued operations until Service Life Extension Program systems improvements begin in FY 2004.

€) Increase reflects an additional workday in FY 2001.
f)  Increasereflects increased costs associated with extended shipyard maintenance for USNS ZEUS.

1C3C Space Systems & Surveillance

-550
-385

-367

1,356
345

-224

-156

-1,230
-1,806

240
3,917
1,169
1,567

40
7,181

167,779
-935

166,844
-367

1,701

-3,513

164,665
164,665
6,932
17,349
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C. Reconciliation of Increases and Decreases
g) Increasereflects additiona Fleet System Target Insertion (STI) Training efforts. STI is afunction within the Shore Signal
Information Processing Segment/Surveillance Direction System (SSIPS/SDS) software that allows simulated targets to be
inserted for training Fleet operators.

h) Increase reflects additional support for Fixed Surveillance Systems (FSS) International Projects.
11) OneTimeFY 2001 Costs

a) Increase dueto non-recurrencein FY 2002 of the FY 2001 .22% across-the-board reduction

b) Decrease reflects one-time study costs for Strategic Sourcing Initiatives at Navy Space Command (NAV SPACECOM).
12) Program Decreasein FY 2002

a NMCI Discontinued Support Cost

b) Decreasein labor reflects costs associated with Strategic Sourcing (-14 E/S; -14 W/Y). Also reflects reduction in severance
and lump sum |eave payments.

c) Decreasefunding for cable repairs and facilities maintenance associated with overall Undersea Surveillance mission. Funds
are necessary to sustain the TAGOS (Surveillance Towed Array Sensor System Ship) fleet at the FY 2001 level.

d) Reduction reflects reduced software maintenance for Surveillance Towed Array Sensor System (SURTASS) efforts.
13) FY 2002 Budget Request

1C3C Space Systems & Surveillance

2,935

300

373
-79

-1,711
-1,262

-3,910

-192

294

-7,075

182,165
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V. Performance Criteria and Evaluation Summary:

SPACE SYSTEMSAND SURVEILLANCE

Surveillance
Transmitter Sites
Lake Kickapoo, TX
GilaLake, AZ
Jordon Lake, AL

Receiver Sites
Tattnall, GA
Silver Lake, MS
Red River, AK
Elephant Butte, NM
San Diego, CA
Hawkinsville, GA

Catalog Items

SURVEILLANCE TOWED ARRAY SENSOR SYSTEM (SURTASS)
T-AGOS (Tug Auxiliary General Ocean Surveillance) Operations (Fleet)
Number of Ships
Per Diem Days
ROS
FOS
Activation/# of Ships
Deactivation/# of Ships
*USNS Impeccabl e activation slipped from FY 2000 to FY 2001

1C3C Space Systems & Surveillance

Department of the Navy
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FY 2000

9,174

FY 2001 FY 2002
3 3

6 6

9,632 10,114

9 9

0 0

3,285 3,285

1* 0

0 0
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V. Performance Criteria and Evaluation Summary:

T-AGOS COUNTERNARCOTIC OPERATIONS
Number of Ships (EOY Inventory)
Per Diem Days
ROS
FOS

1C3C Space Systems & Surveillance
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3 3
0 0
1,098 1,095
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V. Personnel Summary:

DHUS - Direct Hire, U.S.
FNDH - Direct Hire, Foreign National
TOTAL CIVPERS

ANE - Enlisted (USN)

ANO - Officers (USN)
TOTAL MILPERS

1C3C Space Systems & Surveillance

FY 2000
ES

226

0

226

933
141
1,074

FY 2001
ES

192

0

192

1,027
166
1,193

Department of the Navy
Operation and Maintenance, Navy
1C3C Space Systems & Surveillance
FY 2002 Amended Budget Submission

Exhibit OP-5
Change

FY 2001 to FY 2002 FY 2000 FY 2001
FY 2002 ES wy wy
-14 178 224 192
0 0 0 0
-14 178 224 192
-18 1,009 970 996
0 166 150 163
-18 1,175 1,120 1,159

Change

FY 2001 to
FY 2002
-13

0

-13

23
3
26

FY 2002
wY

179

0

179

1,019
166
1,185
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1C3C
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 14,802 2,503 -4,209 13,096 479 -1,266 12,309
0103 Wage Board 116 4 0 120 4 0 124
0106 Benefits to Former Employees 54 0 402 456 0 -22 434
0111 Disability Compensation 0 0 1 1 0 0 1
TOTAL 01 Civilian Personnel Compensation 14,972 2,507 -3,806 13,673 483 -1,288 12,868
03 Travel
0308 Travel of Persons 1,885 30 -108 1,807 28 -45 1,790
TOTAL 03 Travel 1,885 30 -108 1,807 28 -45 1,790
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 4 3 11 18 3 0 21
0412 Navy Managed Purchases 1,242 238 2,441 3,921 -407 -24 3,490
0415 DLA Managed Purchases 35 2 71 108 0 0 108
0416 GSA Managed Supplies and Materials 199 3 95 297 4 0 301
TOTAL 04 WCF Supplies & Materials Purchases 1,480 246 2,618 4,344 -400 -24 3,920
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 5 0 10 15 0 0 15
0506 DLA WCF Equipment 21 1 -22 0 0 0 0
0507 GSA Managed Equipment 206 3 276 485 8 0 493
TOTAL 05 STOCK FUND EQUIPMENT 232 4 264 500 8 0 508
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 35 1 2 38 0 0 38
0611 Naval Surface Warfare Center 410 13 -361 62 0 0 62
0612 Naval Undersea Warfare Center 250 14 -264 0 0 0 0
0613 Naval Aviation Depots 1 0 -1 0 0 0 0

1C3C Space Systems & Surveillance
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0614 Naval Cmd, Control & Ocean Surv Center 11,015 44 -6,915 4,144 66 45 4,255
0615 Navy Information Services 81 3 16 100 0 -100 0
0620 Military Sealift Cmd - Fleet Aux Ships 15,806 0 -15,806 0 0 0 0
0623 Military Sealift Cmd - Special Mission Support 61,708 778 276 62,762 5,518 10,820 79,100
0630 Naval Research Laboratory 673 0 -523 150 9 -3 156
0631 Naval Facilities Engineering Svc Center 250 -5 -145 100 -3 0 97
0633 Defense Publication & Printing Service 1 0 7 8 0 0 8
0634 Naval Public Works Ctr (Utilities) 475 11 -419 67 2 0 69
0635 Naval Public Works Ctr (Other) 1,420 31 -1,239 212 2 0 214
0679 Cost Reimbursable Purchases 1,611 26 3,143 4,780 76 -4,856 0
TOTAL 06 Other WCF Purchases (Excl Transportation) 93,736 916 -22,229 72,423 5,670 5,906 83,999
07 Transportation
0705 AMC Channel Cargo 100 8 -2 106 8 0 114
0719 MTMC Cargo Operations (Port Handling) 10 -3 -7 0 0 0 0
0771 Commercia Transportation 22 0 -22 0 0 0 0
TOTAL 07 Transportation 132 5 -31 106 8 0 114
09 OTHER PURCHASES
0912 Standard Level User Charges(GSA Leases) 0 0 3 3 0 0 3
0913 PURCH UTIL (Non WCF) 333 5 127 465 7 0 472
0914 Purchased Communications (Non WCF) 1,512 24 876 2,412 23 3,178 5,613
0915 Rents 18 0 22 40 1 0 41
0917 Postal Services (USPS) 8 0 -4 4 0 0 4
0920 Supplies & Materials (Non WCF) 1,656 26 -706 976 15 0 991
0921 Printing and Reproduction 51 0 -51 0 0 0 0
0922 Equip Maintenance by Contract 26,940 431 -18,735 8,636 138 2,395 11,169
0923 FAC maint by contract 725 12 857 1,594 26 -1,297 323
0925 Equipment Purchases 1,506 24 -207 1,323 21 0 1,344
0926 Other Overseas Purchases 0 0 72 72 0 0 72
0932 Mgt & Prof Support Services 870 14 -604 280 5 0 285
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VI. Summary of Price and Program Growth (OP-32) Fy-00 Fy-01 Fy-01 Fy-01 Fy-02 Fy-02 Fy-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0933 Studies, Analysis, and Eval 556 9 -125 440 7 2 449
0934 Engineering & Tech Svcs 1,236 20 840 2,096 35 14 2,145
0937 Locally Purchased Fuel (Non-WCF) 1 1 3 5 1 0 6
0987 Other Intragovernmental Purchases 22,284 356 -13,052 9,588 153 279 10,020
0989 Other Contracts 40,992 657 987 42,636 683 1,915 45,234
0998 Other Costs 664 11 567 1,242 20 -467 795
TOTAL 09 OTHER PURCHASES 99,352 1,590 -29,130 71,812 1,135 6,019 78,966
TOTAL 1C3C Space Systems & Surveillance 211,789 5,298 -52,422 164,665 6,932 10,568 182,165
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|._Description of Operations Financed
Funding in this subactivity group supports a variety of warfare tactics, development and execution efforts designed to improve and enhance naval warfighting capabilities. These

effortsinclude: Enhanced Naval Warfare Gaming System (ENWGS); naval warfare management; warfare tactics devel opment/documentation; exercise support and analysis; fleet
training administration and range operations; and unified commands.

I1._Force Structure Summary
Warfare Tactics supports the Atlantic Fleet Weapons Test Facility, Fleet Marine Force, and six tactical aircrew combat training ranges and 23 fleet ranges
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

Warfare Tactics

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Adjustments to Meet Congressional Intent
Congressional — General Provisions
Appropriation

Across-the-board Reduction (Rescission)
Price Change

Functional Transfers

Program Changes

Current Estimate

1CAC Warfare Tactics

Department of the Navy
Operation and Maintenance, Navy

1CAC Warfare Tactics
FY 2002 Amended Budget Submission
Exhibit OP-5
FY 2001
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
130,731 141,835 160,791 164,283
Change Change
FY 2001/2001 FY 2001/2002

141,835 164,283
19,000 0
-8 0
-6 0
-30 0
160,791 0
-374 0
0 2,702
0 0
3,866 -3,121
164,283 163,864

FY 2002
Estimate

163,864
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C. Reconciliation of I ncreases and Decr eases

1)
2)

3)

4)

5)

6)
7)

8)

9)

10)

FY 2001 President Budget Request

Congressional Adjustment (Distributed)

a) PMRF Fecilities

b) JCSExercises

Congressional Adjustment (Undistributed)

a Communications Program Growth

b) Civilian Personnel Underexecution

Adjustment to meet Congressional I ntent

a) Acquisition Workforce

b) Acquisition Management

Congressional Adjustment (General Provision)

a) Section 8165: Headquarters and Admin. Activities

FY 2001 Appropriated Amount

FY 2001 Acrossthe board Reduction (Rescission)

a) Decrease reflects the .22% across-the-board reduction directed in PL 106-554

Program Increases FY 2001 (Emer gent Requirements)

a) Realignment from Combat Support Forces (1C6C) to fund a Battlegroup Assessment contract.
b) Realign from Ship Operations (1B1B) to fund warfare tactics development and documentation.

¢) Realign Logistics Management Assessment from Other Depot Support (1B5B) to Afloat Training Group (ATG) to more
appropriately reflect the mission of certifying ships o